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TUSA Meetings

Any meetings held with TUSA staff, Attendance 75%
Board members, or other student

reps.

30/30

TUSA Committees

This is attendance of any TUSA
Committees (e.g. Board of Attendance 75%

Management, Governance
Committee)

2/2

UTAS Meetings

Any meetings you attend with UTAS Attendance 75%
staff whether they be one-on-one or

team.

25/25

UTAS Committees

Any UTAS-hosted committees you Attendance 75%
attend, such as Academic Senate and

the Student Experience Committee.

5/5

TUSA Events/Trainings
Any TUSA hosted events or training Attendance 100%

sessions you attended.

Miscellaneous Meetings

Any other meetings you attended (for Attendance 75%
example, meetings with individual
students or community members)

12

Media Communications

Any media communications (socials Participation 100%
posts, media releases etc.) you

participated in.

Conferences

Any conferences you attended within Attendance 100%
your capacity as a State Council

representative

UTAS Events/Orientation
Any UTAS-run or Orientation events Pa rticipation 75%
you attended.

Community Events/Rallies

Any community events or rallies you Participation 75%
attended inn your capacity as a TUSA

student representative.
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Narrative update:

Howdy guys, gals, and non-binary pals,

Welcome to 2026! Wild!!

It was a hectic ending to 2025. | made it across the line, but just, and the fatigue certainly took its tolland I’'m
not sure I’m fully recovered prior to the new year.

BUT. I’'m STOKED for 2026, as | arrive back in office, connect in with the TUSA Team, and meet with each of you,
hearing and seeing your passion and excitement for a variety of different opportunities to make an impactful
difference.

In starting this new year though, | do want to acknowledge and express my horror at the attack on Bondi last
Sunday, and the ongoing genocide in Palestine and conflict around our global community. We need to stand
vehemently against antisemitism, islamophobia, racism, xenophobia, and all forms of dehumanisation and
discrimination. Not simply being against racism, but actively anti-racist. In this time of wicked polycrises, when
itis arguably more difficult than ever to be a connected community of university students, we as a State
Council must live and lead with empathy and action.

There’s been plenty going on. In addition to some leave and time away from the office, | have re-picked up
regular meetings with staff, and am picking the dropped ball of the Students as Partners strategic planning.
Have been discussing International Student supports with the Migrant Resource Centre and Unions Tasmania
representatives, preparing for cult activity amid semester one events, and working with TUSA on our new
locations in the South and improving campus delivery to the North, North West and Rozelle in 2026.

I’m keen to get back into the routines, and do some good. I’m learning to relentlessly triage, design effectively,
and get out of my head.

To all students (and to staff, and community, and media), I’m happy to share any more details etc, or to chat
anytime, please always feel welcome.

Warm (but slightly bumbling) regards,
JOP

president@tusa.utas.edu.au

0434 813 863
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Key Actions and Achievements from this previous month:
Meetings Attended and Participated in:

Key TUSA Meetings:

- Chaired TUSA State Council Meeting, 12/11.
- Attended the fortnightly TUSA General Manager, Board Chair, and President Catchup. 14/11.
o Discussed Board membership, general organizational updates, and Chair proposals.
- Metwith D Sutton, R Baird, and SL Ward to debrief on the Board Strategy Session from the previous
month. 14/11.
- Metwith R Zollner. 17/11
o Discussed NUS and Equity Committee.
- Attended the regular ‘Kick-off the week Catchup’. 17/11.
- Met with Stacey and R de Villeneuve. 17/11
o Todiscuss SC Training in early 2026 from TCCI.
- Attended the TUSA Governance Committee Meeting. 19/11
o Spoke to items and observed the meeting.
- Metwith L Street, 28/11.
o Discussed Northern matters, especially regarding Food Security lobbying strategies with
politicians.
- Attended the regular ‘Kick-off the week Catchup’. 1/12.
- Met with SL Ward, H Robinson, and M Warrington. 1/12
o Discussed the TUSA Reconciliation Action Plan.
- Metwith C Harris. 1/12, and 5/12
o Discussed SC Social Media in 2026.
- Chaired the TUSA State Council December 2025 Meeting. 2/12/25.
- Attended the TUSA Team Meeting. 4/12.
- Led apre-Board students caucus. 9/12.
- Attended the TUSA Board of Management Meeting. 9/12.
- Led a pre-SSAF Working Group meeting. 15/12
- Metwith M Warrington, 16/12
o Regarding the TUSA RAP.
- Attended the TUSA Café and Social Supermarket Focus Group. 17/12.
- Led a pre-SSAF Working Group meeting. 19/12
- Met with M Warrington, SL Ward and H Robinson. 20/1
o Regarding the TUSA RAP.
- Onboarded new TUSA Staff with M Doon. 20/1.
- Attended weekly executive WIP group with SL Ward, R de Villeneuve, K White, and M Doon. 20/1
- Metwith M Doon and Jvan der Lee. 22/1
- Metwith M Doon and S Doyle. 22/1
- Metwith J Lenthall. 27/1
- Attended weekly executive WIP group with SL Ward, R de Villeneuve, K White, and M Doon. 20/1
- Metwith M Doon and K Azeem. 27/1
o Regarding Equity Committee, and Position Descriptions and upcoming recruitment.
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- Attended weekly executive WIP group with SL Ward, R de Villeneuve, K White, and M Doon. 3/2
- Attended the whole-of-organisation TUSA Team Meeting. 3/2.

- Met with SL Ward, K White, J Lenthall, C Vinavilles. 4/2
o Debriefed on SENCON25.

Key TUSA Events:

- Attended and supported the delivery of the TUSA Student Leaders Conference. Both 18/11 and 19/11.
- Helped set up SENDOFF! 21/11\

- Attended the TUSA Staff Christmas Party (you will each get to join in at the end of this year!).

- Attended and supported the TUSA State Council Onboarding Sessions. 28/1 through to the 29/1.

- Attended the TUSA State Council training ‘Out of the Boardinary with CPR Group’. 4/2.

Key UTAS Meetings:

- Met with Chancellor AWatkins and University Secretary S Paynter. 14/11.
o Discussed the current Appointed Student on University Council.
- Metwith PVC Graduate Research, L Fletcher, Manager of the Graduate Research Office Chris
Dunn, and Jvan der Lee. 14/11.
o Discussed changes to a procedure the HDR Candidate Minimum Provisions.
- Metwith M Bowles and D Castelyn, with SL Ward and K White. 17/11.
o Discussed strategic planning for Food Sustainability Program sustainability and funding.
- Attended a Major Course Review (MCR) panel discussion for the Bachelor of Business. 19/11
o Provided student feedback and key complaints from TUBES et al.
- Metwith Head of Libraries and Cultural Collections, C Chennatt. 19/11
o Discussed the building works in the Morris Miller, availability of libraries over summer, and
the disruptive high school students in the North and South over exams.
- Metwith N Farrelly, ] Chase and N Millthorpe. 21/11
o Discussed Arts and Society at UTAS.
- Met with the University Appeals Panel. 27/11.
o Discussed a students’ appeal of Academic decisions made against them.
- Met with Academic Senate Chair, K Harman, and Senate Secretary, K Rix. 27/11/
o Discussed the upcoming Senate Meeting.
- Met with Deputy Vice-Chancellor Education, L Bereznicki, and S Doyle. 1/12
- Attended a catchup with the UTAS Transitions Teams, discussing the five strategic transitions, and
how TUSA can be involved going forward. 1/12
- Met with the UTAS Student Services extended leadership team. 1/12
o Discussed who TUSA are, and how we can work more closely with that very broad team in
2026, especially in line with the Students as Partners program.
- Attended Academic Senate Planning Day. 2/12
- Met with the University Appeals Panel. 2/12
o Reconvened after last meeting.
- Metwith JBrann and SL Ward. 2/12.
o For Regular TUSA Catchup
- Attended a Pedagogical Standards Working Group, with S Doyle. 3/12.
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Attended the University Strategic Forum. 4/12.
Attended the UTAS GBV EOC meeting. 5/12.
Met with the University Appeals Panel, on another matter. 9/12.
Attended the short-lived SSAF Working Group Meeting. 15/12.
Met with G Mahoney and SL Ward. 15/12.
o Regarding the UTAS Careers Program in 2026.
Presented at an International Students Pre-Departure seminar. 16/12.
Met with W Brookes and M Kennedy, with J Lenthall, to discuss the UTAS Melbourne (ECA)
International School. 17/12.
Attended the TUSA State Council Tour of the Forest Building with N Farrelly. 18/12.
Attended the SSAF Working Group Meeting. 19/12.
Presented at an International Students Pre-Departure seminar. 15/1.
Attended the initial UTAS Learning and Al Working Group meeting, led by DVCE L Bereznicki. 20/1
Met with J Brann and SL Ward. 20/1.
o For Regular TUSA Catchup
Met with Pro Vice-Chancellor Aboriginal Leadership S Heckenberg, with M Warrington. 21/1
Attended a Riawunna Murina information session. 21/1.
Met with Pro Vice-Chancellor Campus Life, Amanda Castray, with SL Ward. 30/1.
o Discussed Sport Clubs in 2026.

Key UTAS Events:

Attended the UTAS Art Graduation Show at Hunter Street. 14/11.
Attended the UTAS Graduations ‘Gown and Town’ Event. 17/11.

Key External Meetings/Events etc:

Attended an AICD (Australian Institute of Company Directors, the peak body for Boards)
information session on “Young Directors in Governance”, given our student-led Board. 13/11.
Met with K Cairns from the Student Experience Network (peak body for Student Associations in
Australia). 17/11

o Discussed a Student Voice Panel | was a part of at the upcoming SENCON.
Met with Youth Law Australia representatives to discuss Junior Rates, changing the age of
independence, and how TUSA and the NUS can support such campaigns. 21/11
Met with ABC Hobart to discuss Campus Life, and record some ‘B-Roll’ footage for their story.
21/11.
Attended the Student Experience Conference in Brisbane with SL Ward, K White, J Lenthall, and C
Vinavilles. 24/11 through to the 28/11.

o Learned a lot, met with plenty of people, and was inspired by a number of projects and

initiatives which we could implement.

Met with the Young Workers Movement Lutruwita (from Unions Tasmania). 28/11.
Met with Hon. Jason Clare, Federal Minister for Education, with a four students who are on
placements. 2/12
Attended the NUS National Executive meeting. 3/12.
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- Attended the NUS National Conference, held in Ballarat, Victoria. 6/12 -12/12.
- Metwith Hon. Jo Palmer, State Minister for Education. 15/12.
o Discussed the cost of living crisis, student representation in university governance.

- Met with the Mayor of Hobart, Anna Reynolds, and K White. 16/12.
o Discussed TUSA Food Security and Hobart City presence.

Key Goals and Actions for the next month:
My key focus will remain on keeping up Students as Partners’ momentum.

| also want to continue to promote State Council, through our socials and students’ awareness of who we are
and what we do, as well as with external organisations and groups.
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