Confidential m

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES

For the meeting of the TUSA State Council to be held at
February 4" 2026 at 4pm AEST
held Online via Zoom.

Chair: J Oates Pryor
Meeting opened:

# ITEM APPENDIX TIME
EST
1. INTRODUCTORY ITEMS 5
mins

1.1 ACKNOWLEDGEMENT OF COUNTRY

M Doon

| would like to begin this meeting by acknowledging the
traditional owners of the land on which we meet today. | pay
my deepest respects to elders, past and present, of the
Palawa Pakana people of Kanamaluka (Launceston),
Pataway (Burnie) and Nipaluna (Hobart).

From Ballarat (Wadawurrung), | pay respect to the traditional
and original owners of Lutruwita (Tasmania), the Muwinina
people, and pay respect to those that have passed before us.
No Muwinina people are alive today due to invasion, war, and
genocide. | also want to acknowledge that sovereignty was
never ceded.

Today | would also like to share a Dreaming story from the
Nuenonne nation of Bruny Island, titled How the Tasmanian
Tiger Got Its Stripes, originally narrated by Leigh Maynard.
(https://www.youtube.com/watch?v=C3NG6jMxFc_M)

One day, a young boy, Palana, who was the son of the great

god Mueni, was out on one of his normal wandering
adventures.

He started to track a big kangaroo, a big boomer of a
kangaroo named Tana.

Tana was very powerful and decided to teach Palana a
lesson.

So Tana hid behind some trees until Palana was very close.
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He jumped out from behind the trees and grabbed Palana.
He jumped all over Palana with his big iron feet and began
lashing him with his tail.
Palana couldn't defend himself against Tana.
He started crying for help, his cries echoing through the bush.
When a young pup heard the cry, he stopped and listened.
With his keen hearing he was able to tell where the boy was.
And started running to his rescue.
As he ran towards Tana and Palana he could hear Palana
screaming louder.
The up leapt into the fight.
He jumped up at Tana and Tana knocked him on the ground.
The pup wouldn't give up.
He hung on with all his might.
Tana started to fight back, holding on to the boy.
But he wasn't able to get the pup away from him.
Finally Tana gave up and disappeared into the bush.
Exhausted, Palana and the pup fell to the ground and they
fell asleep.
Later, some of the tribe's people found Palana and
recognized him as the son of the great god Moini.
They picked Palana and the pup up and carried them back to
the camp.
When they woke up, they were given water and food.
In the evening, Palana struggled to his feet and walked over
to the young pup who was laying there torn and bleeding.
Very gently he picked up the pup and held him.
He looked into the pup's weary yellow eyes and said, Truly,
you are the bravest of the brave, and you fought not as a pup,

but as Warawana Karina, the great ghost.

Palana knelt down and mixed his blood and spiritual power
with ashes from the fire and with this potion drew a number
of marks across the pup's back and down to his tail.

On that day the Tasmanian tiger was created.
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In speaking these words, we honour not just the past, but the

urgent need to protect what was never ours to take.

1.2 ACKNOWLEDGEMENT OF LIVED EXPERIENCE

K Azeem

| would like to acknowledge our lived experiences and what

we bring to the table today. | would like to acknowledge that

each of us, whether we are meeting online or physically,

bring a different lived experience with us. We come from

different and diverse backgrounds in terms of cultures,

identities, communities, genders, and personal circumstances.

Those experiences shape how we see the world and how we

react to situations. Some of us might be carrying a lot of

pressures and challenges that aren’t visible. These

challenges or pressures can be from meetings, navigating

work-life balance, studies, and financial pressures. Some or

most of us may be trying to balance family responsibilities

and taking care of our own health alongside that.

Whatever we bring with us today, this space works best
when we all meet each other with respect, patience, and
care, and we also need to acknowledge that everyone has a
different starting point. Some of us might be very established
in what we bring to the table with a lot of experience on their
side. Some of us might be learning all of the professional

language and how to provide our input within it.

Let's listen openly, speak honestly, and support one another
in the shared work. Be a helping hand when someone else
needs it. Let’s support each other in the shared work of equity
and student advocacy, and bring the best for the students, as
we do our best when working together.

1.2 WELCOME

Chair —J Oates Pryor

1.3 ATTENDANCE
J Oates Pryor, M Doon, K Azeem, O Brancher, H Anderson, S
Doyle, K Fajrianto
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1.4 APOLOGIES
L Street
1.5 ABSENT

Jvan der Lee

1.6 GUESTS & OBSERVERS
C Harris — Executive Support Administrator
J Lenthall - Community Development & Advocacy Officer
1.7 CONFLICTS OF INTEREST
State Council members are reminded of the requirements of
clause 6 of the TUSA’s Conflict of Interest Policy (instituted
on 28 November 2019) which requires members to identify
and disclose any conflicts of interest including gifts.
2. MINUTES AND MATTERS ARISING 5
mins

2.1 AMENDMENTS

2.2 MINUTES OF THE PREVIOUS MEETING APPENDIX A
Motion:

that the minutes of the TUSA State Council meeting held on

December 2", 2026 be accepted as a true and accurate

record of the proceedings of that meeting, and approved for

upload to the TUSA website.

MOVED: K Azeem SECONDED: M Doon

Passed with no abstentions

2.3 MATTERS ARISING FROM PREVIOUS MINUTES
e See action items table

3. CORRESPONDENCE 10
mins
3.1 INWARDS N/A
3.2 OUTWARDS N/A
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4. INTERNAL UPDATES APPENDIX B
4.1 Advocates Update
J Lenthall
e JLenthall provided a rundown of Appendix B, noting
that it is the full-year 2025 service summary for the
TUSA Advocacy Service.
o He noted that the case number may be higher
in reality, due to some cases going unlogged.
He also noted a discrepancy in interaction
counts in some months, raising work to
streamline the process of counting interactions
across the entire team.
e The State Council noted spikes in cases in May and
October/November, which were notably higher in
Semester 1 than Semester 2. J Lenthall stated this
was potentially due to students having already
sought help in Semester 1 and knowing about
support services. Attrition was also discussed.
e The State Council asked about course cuts,
particularly without notice, and if the Advocates have
any ability to act in this area. It was confirmed that
they do not have direct influence but can offer
statistics to support State Council lobbying.
o The State Council also discussed avenues for
finding out about course cuts and changes, and
who they can work with in this area.
5. COUNCIL REPORTS 15
mins
5.1 PRESIDENT APPENDIX C
J Oates Pryor
e Report accepted as read by the State Council.
5.2 GENERAL SECRETARY APPENDIX D
M Doon

e Report accepted as read by the State Council.
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e M Doon noted that the “Targets’ in the reporting
table are meant to be a percentage pulled from
KPI's in Position Descriptions.
o J Oates Pryor noted he has put targets
against non-KPl's as a way to hold himself
accountable.
5.3 EQUITY PRESIDENT APPENDIX E
K Azeem
e Report accepted as read by the State Council.
o K Azeem raised Clubs & Societies Day, asking if it
would be a place to promote student representation,
particularly with Equity Committee roles opening in
March.
o C Harris highlighted that there are some
evergreen posters promoting student
representation that can be used should the
Equity Committee recruitment not be finalised
by major events such as C&S Day.
5.4 CAMPUS PRESIDENT - SOUTH APPENDIX F
O Brancher
e Report accepted as read by the State Council.
o K Azeem noted an issue raised by the LGBTQIA+
Officer from the Equity Committee and asked if O
Brancher would be able to work on this issue with
himself and B Farquhar. They agreed to connect
outside of the meeting.
e O Brancher provided an update about parking on the
Sandy Bay campus to benefit students. He also
updated that UniHopper hours will be extended, with
new stops added at the Domain and Jane Franklin
Hall.
5.5 CAMPUS PRESIDENT - NORTH APPENDIX G
L Street
¢ Noted that the submitted reporting template is empty;

suspected this may be due to an uploading issue.
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5.6 CAMPUS PRESIDENT - CRADLE COAST APPENDIX H
K Fajrianto

e Report accepted as read by the State Council.
5.7 CAMPUS PRESIDENT - ROZELLE APPENDIX |
H Anderson

e Report accepted as read by the State Council.
5.8 EDUCATION PRESIDENT (UG) APPENDIX J
S Doyle

e Report accepted as read by the State Council.
5.9 EDUCATION PRESIDENT (PG) APPENDIX K
Jvan der Lee

e Report accepted as read by the State Council.

6. ITEMS FOR DISCUSSION 30
mins

6.1 Key Messaging VERBAL ONLY
J Oates Pryor

6.2 State Council Campaign Training VERBAL ONLY
J Oates Pryor

e For discussion of and decision on a State Council
campaign for 2026, to be taken to the State Council
Campaign Training sessions with Suzy Cooper.

e ] Oates Pryor raised Gender-Based Violence, SSAF
(“student money in student hands”), Distance/Online
connection, and TUSA communications.

o He noted that Gender-Based Violence was
taken to the facilitator as a campaign last year,
and it would be valuable to look at a different
campaign in the sessions this year. The State
Council discussed in more depth what was
done last year, to provide context on what
could be expanded on in 2026.

o He also noted that TUSA communications may
be more of a structural approach than a

campaign.
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e The State Council discussed SSAF, and the potential
to tie it in with the cost-of-living crisis. The present
reps all agreed that SSAF and transparency of SSAF
expenditure was a key campaign they would like to
work on in 2026.

o They also discussed that there are some
services they believe UTAS should be paying
for, not student fees. They raised SSAF being
better used for areas such as Food Hub and
improving the housing crisis.

o The State Council discussed the potential of
increasing TUSA's SSAF allocation.

e The State Council briefly discussed medical facilities
on campus and whether this is something that is
possible.

o The State Council discussed a medical
program at Cradle Coast and decided they
would like to source some more information on
this program.

e The State Council decided on SSAF as their campaign
for the campaign training sessions, with M Doon and
C Harris to put together some wording based on
discussions.

ACTION ITEM: C Harris to source information on the Cradle
Coast medical program.

6.3 Orientation Week Events VERBAL ONLY
M Doon
e The State Council discussed attendance at each of the

Orientation Week events, as well as major events
early in the semester, notably C&S Day and the
Student Life Expo.
OTHER BUSINESS 5
mins
7.1 Nominations for Incoming Representative Governance
Involvement
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J Oates Pryor

Below motions passed via circular: included here for noting

only.

Motion 1: Election of the Finance, Risk & Audit
Subcommittee Representatives

That KAzeem and H Anderson be appointed to the TUSA
Finance, Risk & Audit Subcommittee.

MOVED: J Oates Pryor SECONDED: K Fajrianto
Passed via circularon 8/12/25.

Motion 2: Elections of the Governance Subcommittee
Representatives

That M Doon and O Brancher be appointed to the TUSA
Governance and Nominations Subcommittee.
MOVED: J Oates Pryor SECONDED: K Fajrianto
Passed via circularon 8/12/25.

Motion 3: Election of the Board of Management
Representatives

That KAzeem, S Doyle, and K Fajrianto be appointed to the
TUSA Board of Management alongside the TUSA President
and General Secretary.

MOVED: J Oates Pryor SECONDED: Jvan der Lee
Passed via circularon 8/12/25.

7.2 State Council Workplan

J Oates Pryor
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e ] Oates Pryor asked if there are any key items for

discussion that the State Council would like included
in meetings for 2026.

e The State Council raised that it may be best to not
block out too much, to allow the State Council to stick

to relevant discussion points as they arise.

Meeting Closed: 5:28pm
Next Meeting: March 4™, 2026
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ACTION REGISTER
as at February 2026
# Date of ActionIltem Responsible Action Progress to Status
Meeting Party Date or
Further Action
Required
1. 23.01.25  Project All Reps To update the | To be revisited | Open
Register Projects for a refresh
(linked) Register. by J Oates
Pryor, M Doon
and C Harris
prior to the
next State
Council
meeting.
Removed from
the website
until further
progress.
2. | 02.12.25 | Conflicts of | All Reps To update the Closed
Interest Conflicts of
Register Interest
Register prior
to the February
State Council
meeting.
3. 04.02.26 | Cradle C Harris To source Open
Coast information
Medical regarding the
Program Cradle Coast
medical
program.
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TUSA STATE COUNCIL
CONFLICTS OF INTEREST REGISTER
as at February 2026
# | Date of Meeting | Relevant Conflict of Comments Status
Parties Interest (Open/ongoing/close
d)
18 06.12.23Update J Oates  Member of the Ongoing
d 19.08.25 Pryor Tasmanian
University Law
Society. ;
Member of the
Tasmanian
Students for
Palestine. ;
Member of the
Tasmanian
University
Medical
Students
Society. ;
Member of the
Tasmanian
University
Environment
Club.
vA 06.12.23 J Oates | Paid Casual Including | Ongoing
Pryor UTAS Staff various
Member roles:
OSCE Role
Player;
Casual
Staff
Member
for both
Theatre
departmen
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tand
Faculty of
Law

e 23.01.25 J Oates | NUS State Ongoing
Pryor Branch

President

(unpaid)

K Past Honorary Closed (November
Fajriant | Secretary and 2025)
o} Welfare

Officer of

Tasmanian

University

Medical

Students’

Society
K Philanthropy Ongoing
Fajriant | Officer of
o} Tasmanian

University

Medical

Students’

Society
Solomo | Secretary of Ongoing
n Doyle @ the Lutruwita

Socialist

Alliance
Solomo | Member of Ongoing
n Doyle ' Resistance

Lutruwita

B 2/12/25 Molly Member of the Ongoing; awaiting
Doon Tasmanian renewal for 2026
Updated 3/2/26 University period.
Student
Association;
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Treasurer of
the Tasmanian
University
Labor Society;
Member of the
Tasmanian
University
Environment
Society;
Member of the
Bottom of the
Earth Society;
Secretary of
the Tasmanian
Students
Science
Communicator
s Network
Society

2/12/25 Molly Member of Ongoing
Doon Tasmanian
Labor

2/12/25 Molly Part-time staff Closed
Updated 3/2/26 | Doon member for (Dec 2025)
Senator
Richard
Dowling
2/12/25 Molly NUS Ongoing
Doon Tasmanian
Delegate

Jeppe General ongoing
van der | member of the
Lee Tasmanian

University

White Water

Rafting Club,
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member of the

tasmanian
University
Mountaineerin
g Club,
member of the
Tasmanian
University
Bushwalking
club

Oliver Former No longer going
Branche | president of
r christ college

student club

(2025)
Oliver Member of ongoing
Branche UTAS rugby
r club

8 16/12/25 Kashif | Member of Will be Ongoing
Azeem | Tasmania stepping
University down from
Union Muslim | the
society President
Position by
the end of
January
2026.
16/12/25 Kashif | Graduate Ongoing
Azeem | Teaching
Fellow (Paid
Part-time
Staff Member)
16/12/25 Kashif | Higher Degree Ongoing
Azeem | by Research
(HDR)
representative
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for School of
Engineering
' 16/12/25 Kashif | Chair, IEEE Ongoing
] Azeem | (Institute of

Electrical and
Electronics
Engineers)
Tasmanian
Subsection
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