Confidential m

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES

For the meeting of the TUSA State Council to be held at
December 2" 2025 at 4pm AEST
held Online via Zoom.

Chair: J Oates Pryor
Meeting opened: 4:03pm

# ITEM APPENDIX TIME
EST
1. INTRODUCTORY ITEMS 5
mins

1.1 ACKNOWLEDGEMENT OF COUNTRY
J Oates Pryor

I'd like to begin by acknowledging the traditional
custodians of the land of which were meeting today in
various parts of Lutruwita/Tasmania. | would like to
acknowledge that | am meeting on the lands of the
Muwinina people in Nipaluna, specifically in Kriwa/Sandy
Bay. These are the lands of the Muwinina people, who did

not survive colonisation due to the processes of genocide.

Some of you may have heard me say this before but, during
my studies of war crimes earlier this year, and crimes
against humanity, | learned that the term genocide was
initially coined by Jewish scholar Raphael Lemkin who, in
his work, used a case study of the treatment of Aboriginal
people here in Lutruwita as an example of genocide. | want
to acknowledge that this fact has never been publicly
acknowledged, let along recognised in substantive ways by
Second Nations peoples, and that doing so is part of an

ongoing process of truth-telling.

With the Tasmanian Government’s recent decision to step
back from treaty in order to progress truth-telling, we

cannot let treaty stagnate. We cannot let things get in the
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way of genuine strengthening of relationships going
forward. We must continue to walk at the pace of trust; we
must continue to reflect on the ways that we continue to
engage with Aboriginal and Torres Strait Islander people
that we come across, whether they be students, staff, or
community members. As student reps, we must reflect on
how we walk this path forward toward a greater sense of
reconciliation and justice, and of recognising these truths
that have been otherwise silenced. | want to recognise the
hurt that comes from this silencing.

| want to acknowledge the deep history of Aboriginal and
Torres Strait Islanders living on Country, who have lived
here for over 35,000 years by Western standards, but for
time immemorial in the ways of the Palawa Pakana people.
This always was and always will be Aboriginal land, and
sovereignty was never ceded.

1.2 ACKNOWLEDGEMENT OF LIVED EXPERIENCE

K Azeem

As we come together today, | want to acknowledge that
each of us brings a different lived experience into this room.
We come from diverse cultures, identities, communities,
and personal circumstances, and those experiences shape

how we see the world and how we show up in our roles.

Some of us may be carrying pressures or challenges that
aren’t visible. Others may be balancing study, work, family
responsibilities, or health. Whatever we bring with us
today, this space works best when we meet one another

with respect, patience, and care.

As we move into our discussions, let’s listen openly, speak
honestly, and support one another in the shared work of
equity and student advocacy.

1.2 WELCOME

Chair —J Oates Pryor
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1.3 ATTENDANCE
J Oates Pryor, M Doon, K Azeem, L Street, S Doyle, J van
der Lee
1.4 APOLOGIES
K Fajrianto
1.5 ABSENT
O Brancher, H Anderson

1.6 GUESTS & OBSERVERS

C Harris — Executive Support and Media Administrator

M Warrington — Former Equity President & RAP Working
Group Chair

A Lamont — Community Development and Advocacy Officer
J Lenthall - Community Development and Advocacy Officer
1.7 CONFLICTS OF INTEREST

State Council members are reminded of the requirements
of clause 6 of the TUSA’s Conflict of Interest Policy
(instituted on 28 November 2019) which requires members
to identify and disclose any conflicts of interest including

gifts.

ACTION ITEM: for the State Council members to complete
the Conflict of Interest Register before the February State
Council meeting.
2. MINUTES AND MATTERS ARISING 5

mins

2.1 AMENDMENTS

2.2 MINUTES OF THE PREVIOUS MEETING APPENDIX A
Motion:

that the minutes of the TUSA State Council meeting held

on November 12, 2025 be accepted as a true and

accurate record of the proceedings of that meeting, and

approved for upload to the TUSA website.

MOVED: M Doon SECONDED: L Street
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Passed with no abstentions.
2.3 MATTERS ARISING FROM PREVIOUS MINUTES
e See action items table

3.  CORRESPONDENCE 10
mins
3.1 INWARDS N/A
3.2 OUTWARDS N/A
4. INTERNAL UPDATES VERBAL &
4.1 TUSA Advocacy Update PRESENTATION
A Lamont & J Lenthall ONLY

e A Lamont introduced himself to the State Council,
noting that they metJ Lenthall at their November
meeting.

e ] Lenthall provided an overview of October and
November data circulated to the State Council prior
to the meeting.

o He noted that, as much as the data shows
who is presenting to the Advocacy service, it
can also show who might not be presenting.

o He flagged financial issues as having the
highest case numbers almost every month
this year, with November being the notable
exception due to a spike in Academic
Integrity cases.

e J Oates Pryor asked if there is anything in particular
the Advocates feel State Council should be
advocating for.

o J Lenthall raised missing cohorts — those
cohorts who do not present to Advocacy
frequently — as a potential concern,
particularly if it is not known why they aren’t
presenting.
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The State Council requested clarity around how
Academic Integrity is defined, as well as why there
might have been a surge of Academic Integrity
cases in November.

o JLenthall defined it as a broad area,
including issues such as use of generative Al,
collusion, plagiarism, incorrect references,
and contract cheating.

= Discussion then turned to historical
prevalence of topics such as
generative Al in caseload, and why
some cohorts may seem to have a
higher prevalence of Academic
Integrity cases.
The Advocates raised that the student reps are
welcome to contact them at any time, either for
themself or to refer another student, stating that the
Advocacy Service is free, confidential, and
independent from the University. They also noted
that they can refer to both University and external
services to provide support or assistance to

students.

4.2 Reconciliation Action Plan Introduction

M Warrington

M Warrington provided an overview of the
Reconciliation Action Plan (RAP) to the State
Council. He discussed how it came about, the
consultation undertaken, including approval from
Reconciliation Australia, and the hard work that has
been put in to get it where it is today.
o He also raised next steps, noting that this is
not the end of the plan, but the beginning.
The State Council asked M Warrington what he saw
the ultimate aim of the RAP to be.
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o M Warrington stated that, be the end of
2026, we would see Riawunna, the
Indigenous Leadership office, and the
broader Tasmanian Aboriginal community
regularly working together with TUSA to
support Indigenous knowledge and
Indigenous students to excel.
e The State Council asked what the next steps are
from here, and what the incoming State Council can
do to support this them.
o M Warrington highlighted implementing the
plan as the next step.
o He also indicated that regular attendance of
State Council members at events run by
Riawunna, the Indigenous Leadership Office,
and the Tasmanian Aboriginal community
would be a key way for them to be involved
in the RAP.
= He suggested that the student reps
come up with a personal KPI of how
often they will attend events run by
the Tasmanian Aboriginal
community.
5. COUNCIL REPORTS 0
mins
5.1 PRESIDENT N/A
J Oates Pryor

5.2 GENERAL SECRETARY N/A
M Doon

5.3 EQUITY PRESIDENT N/A

K Azeem

5.4 CAMPUS PRESIDENT - SOUTH N/A
O Brancher
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5.5 CAMPUS PRESIDENT — NORTH N/A
L Street
5.6 CAMPUS PRESIDENT - CRADLE COAST N/A
K Fajrianto
5.7 CAMPUS PRESIDENT - ROZELLE N/A
H Anderson
5.8 EDUCATION PRESIDENT (UG) N/A
S Doyle
5.9 EDUCATION PRESIDENT (PG) N/A
Jvan der Lee
6. ITEMS FOR DISCUSSION 30
mins
6.1 Key Messaging VERBAL ONLY

J Oates Pryor

6.2 Nominations for Incoming Representative Governance
Involvement
J Oates Pryor

6.2.1 TUSA Board of Management Representatives APPENDIX B
e The 3 TUSA Board of Management student

representatives will sit on the Board as voting

members. The commitment is a 2hr bimonthly
meeting, as well as adhoc time spent reviewing
documents as required to participate within the
Board of Management.

o They will sit alongside the TUSA President

and General Secretary, to make a total of 5
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current student representatives sitting on
TUSA's Board.
e Therole of the Board is to provide leadership for
and supervision over the Association’s governance,
and business affairs. The TUSA Board Terms of
Reference have been attached as Appendix B for

more information.

Motion: Election of the Board of Management

Representatives

That K Azeem and S Doyle be appointed to the TUSA
Board of Management alongside the TUSA President and
General Secretary, with a fifth member to be appointed via

circular outside of the meeting.

MOVED: J Oates Pryor SECONDED: M Doon

Passed with no abstentions.

APPENDIX C

6.2.2 Governance Subcommittee Representative

e One Governance Subcommittee representative is
required, but the State Council is advised a second
may also be appointed if there is appetite from
multiple student representatives to sit on the
Committee.

e The student Governance subcommittee
representative/s will sit on the Board Governance
subcommittee as a voting member. The
commitment is a 1lhr bimonthly meeting running on
alternative months to Board of Management
meetings, as well as adhoc time spent reviewing
documents and policy as required to participate

within the Governance subcommittee.
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e The governance subcommittee deals with

assessment of policy and governance framework

reviews e.g. constitutional updates, which are then

put to the Board as a recommendation for a decision

to be made.
e The subcommittee are happy to explain concepts

and provide mentorship.

Motion: Elections of the Governance Subcommittee
Representatives

That M Doon be appointed to the TUSA Governance and

Nominations Subcommittee, with a second member to be

appointed via circular outside of the meeting.

MOVED: J Oates Pryor SECONDED: K Azeem

Passed with no abstentions. APPENDIX D

6.5.3 FRAC Subcommittee Representative
e One FRAC subcommittee representative is required,

but the State Council is advised a second may also
be appointed if there is appetite from multiple
student representatives to sit on the Committee.

e The student FRAC subcommittee representative/s
will sit on the Board FRAC subcommittee as a
voting member. The commitment is a 1hr bimonthly
meeting running on alternative months to Board of
Management meetings, as well as adhoc time spent
reviewing documents and policy as required to
participate within the FRAC subcommittee.

e The FRAC subcommittee deals with assessment of
Finance, Risk and Compliance, with specific focus on
financials, investment decisions, and risk
assessment at the level of the Board.
Recommendations are then put to the Board for a

decision.
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e The subcommittee are happy to explain concepts

and provide mentorship.

Motion: Election of the Finance, Risk & Audit Subcommittee

Representatives

That K Azeem be appointed to the TUSA Finance, Risk &
Audit Subcommittee, with a second member to be

appointed via circular outside of the meeting.

MOVED: J Oates Pryor SECONDED: S Doyle
Passed with no abstentions. APPENDIX E

6.5.4 UTAS Sustainability Committee

e Two student representatives required to sit on the

UTAS Sustainability committee. The representatives
are also responsible for reporting back to State
Council following meetings.

e The Sustainability Committee plays a key role in
enabling the achievement of the University’s
sustainability objectives through the University of
Tasmania Strategic Framework for Sustainability.

e The Committee meets bimonthly, with adhoc time
required to review papers and ensure understanding
of the topics discussed within the meetings.

o As listed on the webpage, it should be noted that
this Committee next meets on December 12, 2025.
An invite will be sent to successful nominees via the

Committee’s Secretariat shortly after appointment.

Motion: Election of the UTAS Sustainability Committee

Representatives

That Oliver Brancher and Molly Doon are appointed to the
UTAS Sustainability Committee.
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MOVED: J Oates Pryor SECONDED: L Street

Passed with no abstentions.

APPENDIX F
6.5.5 TUSA Food Security Program Steering Committee
e Two student representatives are required to sit on
the TUSA Food Security Program Steering

Committee.

e The purpose of the Steering Committee is to provide
oversight, direction, and advice on the Food Security
Program to maximise the benefits to the UTAS
community.

e The Steering Committee currently meets once every

three months.

Motion: Election of the TUSA Food Security Program

Steering Committee Representatives

That J van der Lee and M Doon are appointed to the TUSA

Food Security Program Steering Committee.

MOVED: J Oates Pryor SECONDED: L Street

Passed with no abstentions.

APPENDIX G
6.5.6 UTAS Academic Senate
e [tis noted here that the TUSA President
automatically sits on Academic Senate. Due to the

nature of Senate, it has been decided that it is also
appropriate for the Undergraduate and
Postgraduate Education Presidents to sit on
Academic Senate. This leaves 2 spots on Senate for
appointment.

e Academic Senate meets six times per year, including

a Planning Day in December of each year. For
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further details on Academic Senate, please see

Appendix F.

Motion: Election of the UTAS Academic Senate

Representatives

That K Azeem and L Street are appointed to UTAS
Academic Senate, alongside the TUSA President,
Undergraduate Education President and Postgraduate

Education President.

MOVED: J Oates Pryor SECONDED: M Doon

Passed with no abstentions.

APPENDIX H
6.5.7 UTAS GBV Executive Oversight Committee
e Two student representatives required to sit on the
UTAS GBYV Executive Oversight Committee, who

monitor and report on UTAS’ compliance with the

National Action Plan Addressing Gender-Based
Violence in Higher Education.

e For more information on UTAS’ response to Gender-
Based Violence, please see the website linked as

Appendix H.

Motion: Election of the UTAS GBYV Executive Oversight

Committee Representatives

That L Street and O Brancher are appointed to the UTAS
GBYV Executive Oversight Committee.

MOVED: M Doon SECONDED: J Oates Pryor

Passed with no abstentions.
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6.5.8 TUSA Reconciliation Action Plan Working Group

e Three student representatives are required to sit on

the Reconciliation Action Plan Working Group,
alongside the current TUSA President.

e The development and implementation of our RAP is
guided by the RAP Working Group. RAP Working
Group members are responsible for providing
leadership about the RAP within their sphere of
influence in the organisation and, where relevant,
with external stakeholders.

e More information on the RAP will be provided in-
meeting through a presentation by M Warrington,
Chair of the RAP Working Group.

Motion: Election of the TUSA Reconciliation Action Plan

Working Group Representatives

That K Azeem, M Doon and J van der Lee are appointed to
the TUSA Reconciliation Action Plan Working Group
alongside the already appointed TUSA President.

MOVED: J Oates Pryor SECONDED: L Street
Passed with no abstentions.

7. OTHER BUSINESS 5

mins

Meeting Closed: 5:30pm
Next Meeting: Early February 2026 (exact date TBC)
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ACTION REGISTER
as at December 2025
# Date of Action Iltem Responsibl Action Progress to Status
Meeting e Party Date or
Further Action
Required
1. 23.01.25  Project All Reps To update the | To be revisited | Paused
Register Projects for a refresh
(linked) Register by J Oates
before the Pryor, A Sn_“th
and C Harris.
February State
Council Removed from
meeting. the website
until further
progress.
2. | 02.12.25 | Conflicts of | All Reps To update the Open
Interest Conflicts of
Register Interest
Register prior
to the February
State Council
meeting.
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TUSA STATE COUNCIL

CONFLICTS OF INTEREST REGISTER
as at December 2025

# | Date of Meeting Relevant | Conflict of | Comments Status

Parties Interest (Open/ongoing/closed)

'8 06.12.23Updated | J Oates | Member of Ongoing
19.08.25 Pryor the

Tasmanian

University

Law Society. ;

Member of

the

Tasmanian

Students for

Palestine. ;

Member of

the

Tasmanian

University

Medical

Students

Society. ;

Member of

the

Tasmanian

University

Environment

Club.

72 06.12.23 J Oates | Paid Casual Including Ongoing
Pryor UTAS Staff various

Member roles: OSCE
Role Player;
Casual Staff
Member for
both
Theatre

department
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and Faculty

of Law

23.01.25 J Oates | NUS State Ongoing
Pryor Branch
President

K Past Closed (November
Fajrianto  Honorary 2025)

Secretary

and Welfare

Officer of

Tasmanian

University

Medical

Students’

Society
K Philanthropy Ongoing
Fajrianto = Officer of

Tasmanian

University

Medical

Students’

Society
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