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Item Measure Target Actual 

TUSA Meetings 
Any meetings held with TUSA staff, 
Board members, or other student 
reps. 

Attendance 75% 16/18 

TUSA Committees 
This is attendance of any TUSA 
Committees (e.g. Board of 
Management, Governance 
Committee) 

Attendance 75% 0/0 

UTAS Meetings 
Any meetings you attend with 
UTAS staff whether they be one-
on-one or team. 

Attendance 75% 2/3 

UTAS Committees 
Any UTAS-hosted committees you 
attend, such as Academic Senate 
and the Student Experience 
Committee. 

Attendance 75% 2/2 

TUSA Events/Trainings 
Any TUSA hosted events or training 
sessions you attended. 

Attendance 100% 2/2 

Miscellaneous Meetings 
Any other meetings you attended 
(for example, meetings with 
individual students or community 
members) 

Attendance 75% 0/0 

Media Communications 
Any media communications (socials 
posts, media releases etc.) you 
participated in. 

Participation - 0 

Conferences 
Any conferences you attended 
within your capacity as a State 
Council representative 

Attendance - 1/1 

UTAS Events/Orientation 
Any UTAS-run or Orientation 
events you attended. 

Participation - 0 

Community Events/Rallies 
Any community events or rallies you 
attended inn your capacity as a 
TUSA student representative. 

Participation - 0 
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Narrative update: 

Happy New Year! As we all recover from a case of holiday brain, TUSA has been on the move. Now based 
in the old Psychology building in Sandy Bay, it has been amazing to see our new team settle in during this 
establishment period and lay the groundwork for the year ahead.  

As General Secretary, my role centres on internal coordination, governance support, and ensuring strong 
communication across State Council. Over this period, I have been attending State Council meetings, 
supporting early planning work, and prioritising relationship-building across the team. I have completed 
initial one-on-one meetings with majority of elected Presidents, which has been an important step in 
understanding priorities, identifying support needs, and strengthening how we work together.  

Alongside this, I have been supporting internal processes through regular Weekly WIP Executive 
meetings, participation in the Equity Committee, and early planning work to implement recommendations 
from my predecessor’s review of the committee. I also supported and worked at the TUSA Send Off event 
and attended the Student Leaders Conference, where I had the opportunity to meet and engage with 
executive students from our diverse range of Clubs and Societies.  

From a university governance perspective, I have been engaging with UTAS through introductions at the 
Tasmanian Transitions Update, as well as participation in Academic Senate and the Sustainability 
Committee. These spaces support student representation and continuity during the transition into the new 
year.  

Looking ahead, my focus is on supporting State Council onboarding and training, continuing regular one-
on-one meetings, strengthening internal coordination, and supporting Semester 1 Orientation activities in 
collaboration with the TUSA team. This establishment period has been about setting strong foundations 
to ensure State Council is well-supported, connected, and ready for the year ahead.  

If you have any questions, ideas, or would like to get involved, please don’t hesitate to get in touch. 

Molly Doon  

General Secretary  

general.secretary@tusa.utas.edu.au 
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