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Item Measure Target Actual
GRO Meetings Attendance 100% 100%
TUSA SC Meetings Attendance 100% 100%
URC Meetings Attendance 100% 100%
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February 2025
TUSA Meetings Attendance 4 2
TUSA Committees Attendance 0 0
UTAS Meetings Attendance 1 1
UTAS Committees Attendance 1 0
TUSA Events/Trainings Attendance 1 1
Mi
|scell:.=|neous Attendance 0 0
Meetings
Media Communications Participation 0 0
Conferences Attendance 0 0
UTAS
Participati 0 0]
Events/Orientation articpation
Community
Participati 0 0]
Events/Rallies articipation

Narrative update:

Looking forward to obtaining the student feedback from the HDR students in the 1st semester in order to
understand their expectations towards the support to be provided. — Done through a survey.

The HDR academic writing and researching skills workshop will be provided for the students and will be

organized after the survey is conducted.
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March 2025
TUSA Meetings Attendance 1 1
TUSA Committees Attendance 0 0
UTAS Meetings Attendance 2 1
UTAS Committees Attendance 0 0
TUSA Events/Trainings Attendance 3 3
Mlscell:jmeous Attendance 0 0
Meetings
Media Communications Participation 0 0
Conferences Attendance 0 0
UTAS
Participati 1 1
Events/Orientation articpation
Community
Participati 0 0]
Events/Rallies articipation
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April 2025

TUSA Meetings Attendance 1 1
UTAS Meetings Attendance 2 2
UTAS Committees Attendance 2 2
TUSA Events/Trainings Attendance 2 2
Miscellaneous Meetings Attendance 0 0
Media Communications Participation 0 0
UTAS Events/Orientation Participation 0 0
Community Events/Rallies Participation 0 0

Narrative update:

Both the recent TUSA Campaign planning session and the staff retreat were highly valuable, offering
strategic direction and providing an excellent opportunity for team connection. Alongside those, the online
"Shut Up & Write" session for our Higher Degree by Research (HDR) students is organised and scheduled,
ready to provide them with dedicated writing time soon. There is ongoing research and planning for a
much-needed mental health awareness workshop specifically designed for HDR students at present.

The planning stage involves exploring various essential topics and potential sessions to support their
well-being and help them manage their studies effectively, such as "Building Resilience through Healthy
Habits," Managing Energy and Avoiding Burnout," introducing mindfulness techniques for researchers,
and creating a practical "Stress Management Toolkit." Additionally, consider incorporating sessions on
managing academic pressures and, crucially, helping students feel more confident discussing their
workload, progress, and any mental health concerns with their supervisors. The focus of this planned
workshop will be on increasing awareness of the support services available to students, like counselling
and advocacy, making it feel more okay for students to seek help, and clearly showing them how to

connect with that support.
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May 2025

TUSA Meetings Attendance 1 1
UTAS Meetings Attendance 1 1
UTAS Committees Attendance 2 2
TUSA Events/Trainings Attendance 0 0]
Mi
|scell;.meous Attendance 0 1
Meetings
Media Communications Participation 0 0
UTAS C
Events/Orientation Participation 0 0
Community T
Events/Rallies Participation 0 0

Narrative update (FOR PUBLICATION):

The "Shut Up & Write" (SUAW) sessions are now in full swing, held every Monday and designed
specifically for postgraduate (HDR) students looking to enhance their writing productivity and stay
connected with their peers. Whether you're stuck on a chapter, polishing a draft, or simply struggling to
carve out distraction-free time to write, SUAW offers the perfect solution. These sessions are based on
the Pomodoro technique—four focused 25-minute writing sprints, each followed by a 5-minute break.
This structured format helps boost concentration, reduce procrastination, and make writing feel far less
isolating. But SUAW is more than just a writing session—it's a community. During the short breaks,
students stretch, chat, and share insights about their research journeys. These moments of informal
connection have become an invaluable part of the experience, offering encouragement, accountability, and

camaraderie.

Since launching with just two attendees, interest and participation have grown steadily, with more
students joining each week and word spreading quickly. Students consistently report that SUAW helps
them stay on track with their writing goals and feel less alone in the process. Calendar invites are sent out
each week to help students lock the time into their schedule, making it easier to commit to regular,
focused writing time. We're also in discussions with the Graduate Research Office to potentially launch
in-person SUAW sessions in the future, expanding both reach and impact. If you're a postgraduate
student juggling writing deadlines and looking for structured support—and a few friendly faces along the
way—SUAW is for you. Come along, bring your laptop, coffee, and to-do list, and experience how
productive and motivating this space can be.
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| met with Jesse Gardner, who is the National President of the Council of Australian Postgraduate
Associations (CAPA). The conversation with Jesse provided me with insights into postgraduate societies
and the need to gather feedback through student surveys so that HDR students' voices are heard and
represented. | also met with Chris Dunn of the Graduate Research Office (GRO) to discuss collaborating.
We discussed how TUSA could have a stronger presence at HDR orientation events as well as
networking events. This would provide the new and ongoing postgraduate students with helpful

information and support at the beginning of their research experience. Chris appreciated this suggestion
and agreed to include the Postgraduate President in planning and communicating for future events.

We discussed the GRO Al chatbot on Microsoft Teams. The chatbot is being tested now. It desires to give
more concise and easy-to-read information regarding TUSA support and student services for HDR
students. It will become more helpful to students who require instant answers. Another well-received
proposal was to begin "Shut Up & Write" (SUAW) sessions in person. | spoke about the successful online
SUAW program and requested for more support from GRO.

In short, we discussed creating an online forum for postgraduate students. The forum would enable HDR
students to gather, discuss their experiences, pose questions, and assist one another in less formal
settings. Chris provided helpful feedback and considered how they could assist with running the forum
and developing the site.

There is a strong focus on exploring the involvement of the HDR students and on increasing their
wellness and engagement. My overall vision is to assist in responding more effectively and addressing the
true needs of our postgraduate students.
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15 May - 15 July 2025

TUSA Meetings Attendance 1 4
UTAS Meetings Attendance 1 4
UTAS Committees Attendance 1 4
TUSA Events/Trainings Attendance 4 3
Mlsctallaneous Attendance 1 2
Meetings

Media Communications Participation 0 0
UTAS T

Events/Orientation Participation 1 1
Community s

Events/Rallies Participation 0 0

Narrative update:

Much work has been done in enhancing postgraduate students' experience. Fresh initiatives have been
launched, discussions have been held with university leadership, and one-on-one assistance has been
provided on issues raised by students.

The "Shut Up & Write" (SUAW) events help motivate HDR students. These events take place each Monday
morning as a means of getting focused work done. There were five events between mid-May and mid-July. On
these evenings, students attend 5-10 minutes beforehand to set targets for the session, as well as at the end to
report on what they accomplished. This new addition has helped some students write 1,500 words in one
session. Based on the comments received from students, we will be considering a hybrid edition with in-
person as well as web-based events in order to have it accessible for everyone.

The Academic Senate has been interesting. | attended the Academic Senate meetings on May 16th and July
4th, where we discussed the new researcher development model and Students as Partners. | had a good
discussion with Rosie Nash, who supports this idea and suggested further ideas. Advocacy is critically
necessary to create change at the College of Arts, Law, and Education (CALE). Many of those undertaking
Higher Degree Research (HDR) in policing and emergency management are affected. In the last month,
students have approached me with concerns, so | spoke with university administrators. | spoke with Lisa
Fletcher in order to hear how students had been feeling in this matter. | met with the Postgrad Gallery Society
members and discussed their issues with renting the Lantern Gallery in order to host their exhibition for this
year. | have also spoken with a PhD candidate at the business school regarding financial assistance as well as
wellbeing advice. | have further spoken with Debbie Hindle in order to organise an HDR-themed session on
mental wellbeing.
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16 July — 13 August 2025

TUSA Meetings Attendance 3 2
UTAS Meetings Attendance 1 1
UTAS Committees Attendance 1 0
TUSA Events/Trainings Attendance 2 3
Miscellaneous Meetings Attendance 0 1
Media Communications Participation 0 0
UTAS Events/Orientation Participation 0 0
E\(/:(:':‘sr/]"RuaTigs Participation 0 0

21-Jul | Sandy Bay C&S council meeting

21-Jul | Catch up with SLW

23-Jul | TUSA food hub city Hub launch

23-Jul | Meeting with Lisa Fletcher on CALE Change proposal
23-Jul | TUSA SC Meeting

24-Jul | TUSA Mini C&S Day

06-Aug | SHAG Week Market Day

08-Aug | SUAW session Online & In-Person

Narrative update:

Much effort has been shown recently to enhance postgraduate students' experience. This is through providing
direct support, hosting community events, and constantly engaging with university leaders.

We initiated new hybrid "Shut Up & Write" (SUAW) meetings. Students informed us that these meetings now
allow HDR students to participate in person or remotely. The new manner of meeting is through a comfortable
and unique room where students gather and conduct their research, and we are thoroughly delighted with how
successful this new concept has been.
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We're also proud to be part of some of the grand campus events. Attending the new Tusa Food Hub grand
opening in the city, the Mini Clubs & Societies Day, and the SHAG Week Market Day indicates that we're
interested in building an active and vibrant community of students.

We want the best for students. We frequently consult with the university regarding proposed changes for the
College of Arts, Law, and Education (CALE). We want the university to hear the views of impacted HDR
students and consider them before reaching a decision.
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11 August — 08 September 2025

TUSA Meetings Attendance 1 1
UTAS Meetings Attendance 0 0
UTAS Committees Attendance 1 1
TUSA Events/Trainings Attendance 4 0
Miscellaneous Meetings Attendance 0 1
Media Communications Participation 0 0
UTAS Events/Orientation Participation 0 0
g\j)emn?;f;;{ies Participation 0 0

19-Aug | TUSA SC Meeting

22-Aug | SUAW session (In person & Online)
29-Aug | Academic Senate

05-Sep | SUAW session (Online)

Narrative update:

The hybrid shut up and write sessions have been going well so far, despite technical issues with Zoom links not
working for most participants, which has prevented several from joining online. | promise to ensure that the
invitations for the next Shut up & Write sessions will arrive with sufficient time to add to your calendars and
include working links.
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06 September — 10 October 2025

TUSA Meetings Attendance 1 2
UTAS Meetings Attendance 1 0
UTAS Committees Attendance 1 1
TUSA Events/Trainings Attendance 0 0
Mlscellzfmeous Attendance 0 2
Meetings
Media Communications Participation 0 0
UTAS T
Events/Orientation Participation 0 0
Community s
Events/Rallies Participation 0 0

12-Sep | SUAW session (Hybrid)

16-Sep | TUSA SC Meeting

19-Sep | SUAW session (Hybrid)

19-Sep | Namesh & Belle Catch up (online)
22-Sep | Met with Postgrad Gallery society (online)
24-Sep | Meeting with campus services (Online)
03-Oct | SUAW session (Hybrid)

10-Oct | SUAW session (Hybrid)

10-Oct | Met with Postgrad Gallery society (online)
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Narrative update:

The months of September and October were smooth, with ongoing initiatives to support postgraduate activity
and engagement.

The Shut Up & Write sessions took place fortnightly, both physically and virtually, with the sessions always
providing invaluable opportunities for focused writing, accountability, and community-building among
postgraduates.

| attended the TUSA State Council meeting on 16 September, where | provided postgrad updates and
contributed to current student advocacy priorities.

| also had a meeting with Belle for a quick catch-up to discuss ongoing postgraduate activities and
opportunities, as well as areas for improvement in student representation in the postgrad space (what | could
do better). Additionally, | was in discussion with Campus Services about the lantern gallery access and support
arrangements for the postgraduate gallery society. Their venue reservation had been overridden on their
reserved date by another party, which was very disappointing.

| also consulted the Postgraduate Gallery Society twice to discuss the arrangements for their upcoming
exhibition and to address their concerns and disappointment over the lantern gallery booking being let down by
the UTAS campus services. Unfortunately, there was a sudden mishap for the society as their booked venue,
the Lantern Gallery, was taken over by a later booking. Although they had already booked the premises since
July, another booking still ran until the 13th of October, leaving no opportunity for the society to set up and
continue their exhibition. The discouraging failure to communicate professionally by the UTAS staff memberin
charge only added to the avoidable inconveniences for the students, ultimately leading to the gallery society
cancelling the exhibition for the third consecutive year.
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