T[U|S[A

President Report
Liam McLaren
March 2024

TUSA Meetings Attendance N/A 23
TUSA Committees Attendance 7 7
UTAS Meetings Attendance N/A 17
UTAS Committees Attendance 5 5
TUSA Events/Trainings | Attendance 5 5
Miscellaneous Meetings | Attendance N/A 10
Media Communications | Participation N/A 3
Conferences Attendance 0 0
UTAS .

. . Participation 12 12
Events/Orientation
Community .

) Participation N/A 1

Events/Rallies
Student Voice Initiatives | Attendance N/A 0

Narrative update:

e Orientation and all its components consumed much of the month, presentations, events, pre-
meetings, C&S Days and travel — 12 UTAS Orientation events/presentations + two TUSA C&S

Days

e Few key meetings with the likes of Student Accommodation regarding their rental pricing and
college model, as well as SAFCU on the ongoing audit, UTAS Sport on their student participation
in clubs, and Student Services and Operations around pricing structures for accommodation.

o Attended UCUPC as proxy for K Lertsinpakdee.

o Met with the new Pro VC for Student Equity & Success, J Brann to discuss focuses of role — weekly
meetings now in place. Further discussions surrounding the Food Hub and the progress of the

SASH Independent Audit as well as the implementation of the National Action Plan on Gender

Based Violence.
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e Media arrangements and interviews around our food hub, student homelessness, basic welcome
backs, the accords, and youth allowance.

o Release of the Australian University Accords — analysis and release of media statement regarding
this — AUA TUSA Response

e Final accommodations, changes, and community engagement surrounding our Statement on the

Israel-Palestine Crisis

o Release of our Housing Stability at the University of Tasmania report.

e Attendance at the TUSA Board of Management February meeting.

e Attended meeting with new Pro VC Southern Campus N Farrelly to discuss initial state of play and
TUSA needs for the future to become financially sustainable and independent.

e Invited and attended Committee for Greater Hobart Roundtable with conversations focussed on
how to keep young people in Tasmania — to make it more appealing and to address core needs.

e Invited and attended first High Tea of Hytten Hall in 49 years.

o Attended initial Sustainability Committee for 2024.

e Attended NUS Meeting to appoint the ACT Public Officer for 2024, additionally attended an NUS
Accords debriefing.

e Attended both C&S Council Meetings for North and South.

e Attended Northern Levee Building Grand Opening.

¢ Ongoing conversations with University surrounding funding of the Food Hub and food security
program overall.

e Sitting on the Campus Intuition Working Group — a group given the responsibility to oversee a
campus survey to gain further information on student experiences on campus

e Ongoing onboarding of the new State Council Executive Assistant — C Harris.
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https://www.tusa.org.au/wp-content/uploads/2024/02/Media-Statement-Australian-Universities-Accords-TUSA-Response-1.pdf
https://www.tusa.org.au/wp-content/uploads/2024/02/Media-Statement-The-Tasmanian-University-Student-Association-statement-on-the-Israel-Palestine-Crisis.pdf
https://www.tusa.org.au/wp-content/uploads/2024/02/Media-Statement-The-Tasmanian-University-Student-Association-statement-on-the-Israel-Palestine-Crisis.pdf
https://www.tusa.org.au/wp-content/uploads/2024/03/Housing-Stability-at-the-University-of-Tasmania-TUSA-Report.pdf
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President Report
Liam McLaren
April 2024

TUSA Meetings Attendance N/A 11
TUSA Committees Attendance 6 5
UTAS Meetings Attendance N/A 13
UTAS Committees Attendance 6 6
TUSA Events/Trainings | Attendance 4 4
Miscellaneous Meetings | Attendance N/A 8
Media Communications | Participation N/A 0
Conferences Attendance 0 0
UTAS S
. . Participation 1 2

Events/Orientation
C it

ommuni y_ Participation N/A 3
Events/Rallies
Student Voice Initiatives | Attendance N/A 0

Narrative update:

e Preparations for presentation to University Council in early May, Board Risk Register Workshop,

and rescheduled Alumni Event.
e Development of TUSA SC 2024 Strategy.
e Attendance at TUSA Planning Retreat — facilitation of SC breakout sessions to develop SC

Strategy.

e Attended the Students for Palestine production by lead B Rivers, amazing work from a society!

e Eightindividual meetings with students to hear their concerns and work with them to address

things.

e Attended first Student Equity and Success Working Group — with the groups key focus being

overseeing the government funding the University receives across the Equity space —including

Higher Education Participation Partnerships Program Funding — UTAS receives the highest in the

country $S10M. As well as developing a draft strategy for the Student Support Policy by Nov 2024.
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e Met with M Parsell and T Sidoryn to discuss Students as Partners, outlining that COSE is the
standout in the space —and not COHM — plans for COSE and myself to present to the next
academic heads meeting in May-ish.

e Hosted the National Union of Students General Secretary for our Student Life Expo, as well as
other meetings with individual State Council members and with Board Chair D Sutton.

e Attended first Academic Senate of 2024, presented our Palestine Statement to Senate, received
overwhelming positive feedback — especially from more junior staff — ongoing conversations with
PVC Student Equity & Success around pushing for a statement of supporting those effected from
UTAS.

o Attended the Official Opening of Hytten Hall with J Oates Pryor.

o Attended National Union of Students National Executive Meeting as State Branch President.

e Ongoing concerns around Unihopper South being at capacity — multiple reports of all day capacity.

e Attended first Student Experience Committee meeting of the year, impressed by strategy
presented from UTAS surrounding plans out of their Gender Violence Independent Audit, however
disappointed by the lack of engagement from the committee on the topic. Similarly, frustrated with
the crickets received around our raising of accommodation concerns.

e Met with UTAS Staff member around the Enrolment Transformation Program that is currently
underway, pleasantly surprised by the scope of the project and what has been captured, gaps still
existed, however. Is a multi-year program with 7 separate ‘projects’ within it.

e Met with Acting Head of Libraries and Head of Cultural Collections, a fascinating conversation and
think a space in which we can support each other moving forwards — extremely receptive to
feedback, strongly advise campus presidents to reach out and meet with them.

o Attended TUSA BoM March Meeting — two independent Board Member vacancies currently exist —
Board restated their commitment to supporting student reps and staff and suggested if resourcing
is an issue, a paper simply needs to be submitted to Board to request additional funding.

e NOTE: 1 Week of personal leave taken in March — hence the slightly lower quantitative statistics.
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President Report
Liam McLaren
May 2024

TUSA Meetings Attendance N/A 22
TUSA Committees Attendance 1 1
UTAS Meetings Attendance N/A 14
UTAS Committees Attendance 2 2
TUSA Events/Trainings | Attendance 4 4
Miscellaneous Meetings | Attendance N/A 6
Media Communications | Participation N/A 5
Conferences Attendance 0 0
UTAS S
. . Participation 1 1

Events/Orientation
C it

ommuni y_ Participation N/A 2
Events/Rallies

Narrative update:

e One-on-0One's held with every State Council member except Cradle Coast.

e Development of TUSA SC 2024 Potential Structure’s and papers for Governance and Board of
Management.

e Attendance at Youth Week Tasmania launch and spoke with media.

e Media organisation and appearances for five stories, two regular radio appearances on HECS and
Cost of Living, online article and tiktok for Change the Age —work done by J Oates Pryor, Triple J
Hack story on student housing insecurity.

e Organisation of Listening Events with UN Australian Youth Representative and attendance to
Southern one — very low attendance.

o Attended first SSAF WG for 2024 — 2024 circulations have since been circulated.

o Attended the Responding to Distress training sessions.

e Alongside M Warrington, met with UTAS Inclusion, Diversity and Equity lead to discuss concerns
around current governance and oversight — regular Equity President reports will now be given to
the IDE Working Group.
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¢ Ongoing oversight of the Gender Violence at UTAS Audit and conversations with key stakeholders
including outgoing SAFCU Head J Sparks and UTAS Council Student Rep A Moore.

e Alongside L Alsop, prepared and presented a TUSA Sustainability Report to the Sustainability
Committee, TUSA to now receive shout outs in the UTAS Annual Report for Food Hub,
Investments, and Environmental Careers Expo.

e Attended Hobart City Council stakeholder meeting with J Oates Pryor, little positive came of it.

e Metro North now extends into Newnham campus after hours!

e Alongside S Ward, writing of the TUSA Report to University Council.

o Worked with TUSA Staff to resolve some larger issues with a few Clubs & Societies and to make
their lives easier.

e Working with P Faye to connect University with key students for campus experience mapping.
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President Report
Liam McLaren
July 2024

TUSA Meetings Attendance N/A 44
TUSA Committees Attendance 12 9
UTAS Meetings Attendance N/A 24
UTAS Committees Attendance 14 8
TUSA Events/Trainings | Attendance 1 1
Miscellaneous Meetings | Attendance N/A 6
Media Communications | Participation N/A 3
Conferences Attendance 0 0
UTAS .

Events/Orientation Participation ! !
(E:\?glz?g;tiies Participation N/A 2

Narrative update:

e Note: Was on leave from 5% June till 30™ June 2024 with Deputy President stepping into Acting
President.

e Visits to both Cradle and Northern campuses, catching up with A Lamont at Cradle, the team in the
North aswell as both Investigator Hall and Creative Pod Society.

e Finalisation and approval of 2025 SC structure and funding through Board and Annual General
Meeting (AGM)

o Met with UTAS Sport to discuss student voice with their clubs and the possible formation of a
student committee for their clubs for student representatives from each club.

o Presented to the University Council alongside SL Ward

e Provided Federal MP for Clark A Wilkie with a tour of our Food Hub

e Met with Shadow Education Minister and MLC Sarah Lovell twice and provided tour of Food Hub.
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¢ Ongoing meetings with Sexual Assualt Support Services, End Rape on Campus and other key
advocates regarding UTAS’ Gender Based Violence Report.

e Sat on multiple interviews for the TUSA Equity Committee roles

e Attended both the IDAHOBIT Breakfast and Reconciliation Tasmania’s Reconciliation Week
Breakfast with M Warrington.

o Met with the Vice Chancellor R Black, and Deputy Vice Chancellor Academic | Anderson.

o Attended UTAS Student Experience Co-design session.

e Continuous meeting with Encampment leaders and UTAS surrounding the encampment.

e Attended Board and the Board Risk Assessment Workshop.

¢ Organised and ran the Ramen and Red Bull exams event as part of SWOTVAC.

e Debriefed with most of the TUSA team upon my return from Europe.
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President Report
Liam McLaren
August 2024

TUSA Meetings Attendance N/A 26
TUSA Committees Attendance 5 4
UTAS Meetings Attendance N/A 6
UTAS Committees Attendance 7 7
TUSA Events/Trainings | Attendance 4 4
Miscellaneous Meetings | Attendance N/A 8
Media Communications | Participation N/A 0
Conferences Attendance 1 1
UTAS S
. . Participation 9 9

Events/Orientation
C it

ommuni y_ Participation N/A 1
Events/Rallies

Narrative update:

e Focused on recruitment of Cradle Coast Campus President for remainder of term, new candidate
found in A Bissett Stewart, starting as of 12™ August 2024, approved by circular motion.

o Presented at and attended Young Workers Conference by Unions Tasmania, even meeting the one
and only Purple Pingers!

e Orientation events, Clubs & Societies Day, and SHAG Week took up the majority of the month and
my time.

e Formation of the new working group under MAC — Review and Appeals Working Group to oversee
the overhaul of our policies.

e  Work with A Lamont on addressing loopholes allowing units to be removed from Cradle without
consultation, raised and addressed at Senate, going to be a long term project.

e Attended first TUSA Equity Committee

e One-on-ones with most SC members.
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¢ Ongoing reporting to and attendance of MAC, SEC, SESWG, and Senate.

e TUSA BoM meeting, including the modification of our election policy to allow students on
supported standing to run in TUSA elections.

e Saton a panel with UTAS’ Campus Services department to provide student feedback.

e Attended the launch of the Muslim Society’s new Hobart City subbranch

e Attended NUS Disability Training and National Executive Meeting for July.

o Attended the new University Academic Leadership Team meeting to discuss our new student
equity and success drafted strategies.
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President Report
Liam McLaren
September 2024

TUSA Meetings Attendance N/A 30
TUSA Committees Attendance 2 3
UTAS Meetings Attendance N/A 15
UTAS Committees Attendance 4 5
TUSA Events/Trainings | Attendance 3 5
Miscellaneous Meetings | Attendance N/A 6
Media Communications | Participation N/A 2
Conferences Attendance 0 0
UTAS .

. . Participation 1 1
Events/Orientation
Community .

) Participation N/A 4

Events/Rallies

Narrative update:

o  Worked with Southern President and staff around developing new content to promote Food Hub
funding through grants and expansion to other campuses.

o Presented at and attended the whole STEM Future Planning workshop held by UTAS, brought
together some students, staff, community members, and experts to talk all things blue sky about
the future of STEM in Southern Tasmania.

e Alongside other student reps, met with CRICOS Auditors for lunch (national education
accreditation scheme) to present student perspectives around all thing's compliance with national
standards.

e Met with Accommodation and Living management to discuss future issues including rental
increases and areas needed for expansion.
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e Met with the lead of School Engagement team (recruitment) to learn more about the messaging
and way we are connecting with the next generation of UTAS students.

o Attended TUSA’s Winter Student Life Expo — did better than expected.

o  Worked with Returning Officer to ensure all position descriptions and other items were in place in
time for elections to be commissioned.

e Maintained weekly meetings with UTAS PVC Student Equity & Success J Brann alongside TUSA
GM S-L Ward.

e Attended Pakistani Independence Day event as special guest held by the Pakistan Society.

e Sat on the interview for the new Northern staff role being recruited to work in C&S space.

e Attended the multiple 125-Birthday events, including the major event at the Ref.

e Met with University Council Student Representative, A Moore, to discuss Council priorities and
plans for student appointments for 2025.

e Attended the first Gender Based Violence Working Group meeting alongside the Undergraduate
Education President K Lertsinpakdee. Was presented with the first draft of the action plan,
requires much work however hope is to have an Action Plan finalised within the next month.

e  Worked with TUSA Executive on the tri-annual Risk Assessment Refresh.

e Met with Music School leadership around rumoured changes to Conservatorium degrees,
advocating for strong student consultation prior to any major changes.

e Visited Cradle Coast Campus and met with new Cradle Coast President A Bisset-Stewart and
Cradle Advocate A Lamont.

e Attended TUSA Governance & Nominations Committee to hear updates on TUSA Constitutional
review that is ongoing.

e Attended the Ask a Rep Election Information Session alongside other reps.

e Attended a community event alongside Equity President M Warrington to hear the Federal
Disability Minister B Shorten, speak to changes recently announced surrounding the NDIS.
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President Report
Liam McLaren
October 2024

TUSA Meetings Attendance N/A 27
TUSA Committees Attendance 3 3
UTAS Meetings Attendance N/A 14
UTAS Committees Attendance 9 9
TUSA Events/Trainings | Attendance 4 4
Miscellaneous Meetings | Attendance N/A 3
Media Communications | Participation N/A 1
Conferences Attendance 0 0
lI;\j:r\js/orientation Participation 2 2
(E:\?glz?g;tiies Participation N/A 0

Narrative update:

e Started discussions with head of libraries around expanded 24hr access during exam and study
week periods for major campuses.

e Work alongside Postgrad President in repealing the work hour restrictions placed on HDR
students as an unnecessary barrier to financial security at a University with a sub-par stipend
amount that was far stricter than most Group of 8 Universities (8-hours per week). Tabled for
Senate approval.

e Ongoing work alongside TUSA GM around UTAS Affiliation Agreement and Leases.

e Confirmation from UTAS that student representative role on University Council will once again be
appointed, however negotiated that | sit as a panel member for the interviews after confirming that
| would not be contesting for the role — to be advertised in the coming week.

e Attended multiple SSAF Working Group meetings, after disappointment with the structure of the
meeting, negotiated that future agendas be created in conjunction with TUSA President.
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e Attended a Nursing Orientation as well as TUSA’s Online 125" Birthday Games Night and UTAS
Open Day — Hobart, where we were by far the most popular stall!

e Continued work through the Walker Oversight Committee on developing the GBV Action Plan,
final plan to be tabled at next meeting in the coming week for approval.

e Continued work through the Review and Appeals Taskforce to overhaul the University Appeals
Procedure — had both TUSA Legal and Advocacy Service present to the committee on issues faced
by students — becoming a larger project as scope is expanding.

o Met with UTAS Sport Director to give feedback on their drafted strategy for 2025-2030.

e Involved in all things elections.

e Attended UTAS Academic Division and Student Services and Operations Roundtables in Inveresk.

e Attended TUSA C&S Grants Meeting where we gave away close to $40K, one round to go so
encourage clubs to apply.
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