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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

February 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A  4 

 TUSA Committees  Attendance  N/A  2 

 TUSA Sessions  Attendance  N/A  5 

 UTAS Committees  Attendance  N/A  3 

 UTAS Meetings  Attendance  N/A  2 

 

Narrative update:  

• Attended a meeting with Graduate Research Office and had a couple of discussions regarding 
UTAS postgraduate cohort. 

• Attended Academic Senate Induction meeting. 
• Joined online event of State Council panel and shared our experience at TUSA with students.  
• Delivered TUSA presentation at COBE Postgraduate Orientation and Social Work Orientation. 
• Set up for stall and promoted TUSA brand at O’Day event in CBD and TUMSS session. 
• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 
April 2024 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 2 

 TUSA Committees  Attendance  N/A 3 

 TUSA Sessions  Attendance  N/A 4 

 UTAS Committees  Attendance  N/A 3 

 UTAS Meetings  Attendance  N/A 2 

Other Uni Rep meetings Attendance N/A 1 

 

Narrative update:  

• Set up stall for Student Life Expo Event at TUSA car park area. 
• Attended Academic Senate meeting and discussed issues regarding education resource and 

support for UTAS staff and students. 
• Attended University Learning and Teaching Committee meeting regarding the unit course structure 

and the information displayed on the enrolment webpage. 
• Attended University Research Committee meeting to work on financial support and employment 

issues for HDR candidates. 
• Joined a TUSA HDR networking event to get in touch with L Fletcher, C Dunn, and HDR cohort. 
• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

April 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 3 

 TUSA Committees  Attendance  N/A 1 

 TUSA Sessions  Attendance  N/A 6 

 UTAS Committees  Attendance  N/A 1 

 UTAS Meetings  Attendance  N/A 1 

 

Narrative update:  

• Attended the meeting from School of Creative Arts and Media Leadership team and discussed the 
collaboration in the near future. 

• Attended Responding to Distress session and learned the skills to appropriately respond to 
students in distress. 

• Attended pre-Student-Led Strategy meeting to discuss about the student-led session coming in 
May. 

• Joined a TUSA public speaking workshop to learn skills and understand the structure when doing 
a speech. 

• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

May 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 11 

 TUSA Committees  Attendance  N/A 1 

 TUSA Sessions  Attendance  N/A 4 

 UTAS Committees  Attendance  N/A 1 

 UTAS Meetings  Attendance  N/A 5 

 

Narrative update:  

• Attended the meeting from University Learning and Teaching Committee and discussed the 
process and improvements around assessment of AI. 

• Joined HDR networking event and delivered a short information to introduce our guest of UTAS's 
Three-Minute-Thesis (3MT) competition 2023. 

• Attended a COBE Accelerated Program orientation session via Zoom and made a presentation to 
attendees. 

• Attended a student experience Co-Design workshop to look into potential cooperation between 
UTAS and TUSA to enhance students’ engagement. 

• Interviewed some candidates for Women’s officer and International Student officer for the Equity 
Committee with Equity President and North Campus President. 

• Attended Academic Senate meeting to discuss key issues regarding migration policies changes, 
Strategic Student Senate Panel engagement, and an improvement in the assignment project. 

• Joined a meeting with Postgraduate TEL to arrange future events for both postgraduate students 
and HDR candidates. 

• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 

Shan-Yu Yu 
June 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 1 

 TUSA Committees  Attendance  N/A 0 

 TUSA Sessions  Attendance  N/A 4 

 UTAS Committees  Attendance  N/A 3 

 UTAS Meetings  Attendance  N/A 2 

 

Narrative update: 

• Attended the meeting from University Research Committee and discussed TEQSA as the 
framework to implement disciplines which align with HDR candidates’ strategy across college 
vision; also received the update from Research Management Project. 

• Joined a meeting with Postgraduate TEL to talk through upcoming events for both postgraduate 
students and HDR candidates. 

• Had a meeting with C Dunn from GRO to discuss future events for HDR candidates and the 
concern regarding HDR candidates’ mental health, stipend decision-making process and VISA 
policy uncertainty. 

• Had a conversation with A Kiely from International School, via emails to look into the collaborative 
opportunity of running a couple of language workshops for international HDR candidates in 
semester 2. 

• Attended Student Leaver Expo with M Warrington and J Oates Pryor to delivered TUSA’s visions 
and services to potential uni students.  

• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

July 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 2 

 TUSA Committees  Attendance  N/A 4 

 TUSA Sessions  Attendance  N/A 6 

 UTAS Committees  Attendance  N/A 8 

 UTAS Meetings  Attendance  N/A 3 

Outside Uni  Attendance  N/A 1 

 

Narrative update:  

• Attended a Library Management System Replacement Project Steering Committee meeting via 
Microsoft Teams and engaged as a member of the library ‘Discovery user group’ which collects 
feedback on Primo configuration and ‘Circulation user group’ to provide insights from a student’s 
perspective, also collect feedback form students to improve the functionality and accessibility.   

• Joined a University Learning and Teaching Committee to look into future improvement including 
student-centred assessment reform, generative AI, and student learning action plan. On the other 
hand, a huge concern on improving the satisfaction of the teaching scale based on the data from 
2023 graduate outcomes survey. 

• Joined Annual Women's EXPO 2024 at Moonah Art Centre and got in touch with a couple of stalls 
and looked into any chance of collaboration to provide networking events with local business or 
supporting service for students. 

• Attended postgraduate online orientation, CAM in-person presentation and accommodation 
induction to deliver TUSA services, promote upcoming events and answered students’ questions. 

• Arranged a meeting with A Kiely and PG TEL via Zoom and negotiated a total of seven 
collaborative language workshops for HDR students in September and October. 

• Attended HDR networking event and raised interest on campus tours and language workshops for 
HDR cohort; received the suggestion regarding running potential evening or weekend events for 
some students who could only be available after working hours. 

• Kept a once-a-week, Tuesday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

August 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 1 

 TUSA Committees  Attendance  N/A 5 

 TUSA Sessions  Attendance  N/A 4 

 UTAS Committees  Attendance  N/A 3 

 UTAS Meetings  Attendance  N/A 3 

 

Narrative update:  

• Attended Academic Senate meeting with L McLaren and J Oates Pryor. Group discussion based on 
the issue of providing diversity for majority units, and the improvement of graduation ceremony. 

• Attended a Library Management System Replacement Project Steering Committee meeting and 
Circulation user group via Microsoft Teams. The project is on the process of testing by staff and 
collecting feedback from students to improve the principle of loan period.   

• Hosted a ‘Day in the life @ Deloittee’ event for TUBES and enhanced job visibility for COBE 
students.  

• Joined an ESOS auditors lunch meeting with L McLaren, J Oates Pryor, M Warrington, R Bari, and S 
Manandhar to talk through campus issues, experience and ideas from students’ perspective. 

• Joined an online ‘Ask A Rep’ - Election Information Session with L McLaren, J Oates Pryor, M 
Warrington, E Alsop, E Solis, and M Lutan to provide inputs based on our experience and enhance 
the visibility and understanding of the upcoming State Council election. 

• Contacted a Migrant Talent Connector to look into a collaborative opportunity for a job connection 
session with local businesses for UTAS students. 

• met M Kadam to have further discussion on a future art event which was tentatively scheduled for 
the 16th of October. 

• Kept a once-a-week, Monday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 
September 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 3 

 TUSA Committees  Attendance  N/A 2 

 TUSA Sessions  Attendance  N/A 9 

 UTAS Committees  Attendance  N/A 9 

 UTAS Meetings  Attendance  N/A 3 

 

Narrative update:  

• Attended University Learning and Teaching Committee meeting via Zoom with L McLaren to 
discuss issues including the lack of measurement regarding graduate capabilities; and the 
accessibility of platforms and information falls behind in reality. 

• Arranged an informal meeting with President and Vice President from Migrant Talent Connector to 
look into any collaborative opportunities with TUSA clubs and societies to enhance job 
opportunities and uplift employment skills for international students. 

• Attended TUSA State Council meeting at TUSA Boardroom. Key points included Automatic 
Extensions Proposal presented by M Parsell and a review of the TUSA Board structure. 

• Participated in a HDR Social Evening. Delivering TUSA’s value and maintaining our connection 
between HDR students, Graduate Research Office (GRO), and UTAS Community Engagement 
team. 

• Attended a SSAF meeting via Zoom with SL Ward, L McLaren, J Oates Pryor, M Warrington, and A 
Bisset Stewart and raised our concerns about SSAF report. Key concerned including: 

o There was a huge gender split among the UTAS Campus Sport groups. 
o Students remained overwhelmed by the lack of job opportunities based on the result from 

2024 Survey. 
o  The Mental Health First Aid offering disappeared when students needed it. 
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• Attended a meeting of University Research Committee to flag HDR students’ issues including 
increasing stipend for PhD students, accessibility plan for HDR students, and the information of 
academic integrity breach. 

• Set up and held an information stall for around 400 attendees with L McLaren, J Oates Pryor, and 
Maya on UTAS Open Day. 

• Joined extra UTAS Library Discovery user group meeting. Provided some ideas regarding 
increasing students’ engagement such as selecting some students from database for depth testing 
participation, and collaborating with other departments to complete surveys during UTAS events. 

• Facilitated three online HDR academic writing workshops with UTAS International School. There 
were a total of 167 attendees, and received lots of positive feedback and appreciation from HDR 
cohort. Also, some HDR participants were kindly sharing the resources with their peers. 

• Kept a once-a-week, Monday TUSA Shut Up and Write sessions for postgraduate students. 
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TUSA Postgraduate President (Education) Report 
Shan-Yu Yu 

October 

Item Measure Target Actual 

 TUSA Meetings  Attendance  N/A 1 

 TUSA Committees  Attendance  N/A 1 

 TUSA Sessions  Attendance  N/A 9 

 UTAS Committees  Attendance  N/A 8 

 UTAS Meetings  Attendance  N/A 6 

 

Narrative update:  

• Attended Academic Senate meeting via Zoom with L McLaren. Key issues included the removal of 
Working Hour Limits for Higher Degree Research (HDR) students and the discussion around the 
Graduate Capability raised concerns on Indigenous, sustainable, and technological scopes.  

• Joined the Library Management system replacement project committee meeting via Teams to 
discuss the process of ongoing testing processes, as well as noted that there will be a training 
program for staff in November before it goes live. 

• Hosted the annual TUBES Careers Fair for Tasmania University of Business and Economics Society 
(TUBES) at Activity Centre on 10th of October to enhance job visibility for students and build 
connection between employers and students. 

• Arranged an informal meeting with the Co-director of Applied Employment Skills Package (AESP) 
– M Panchal and Vice President from Migrant Talent Connector (MTC) - J Li via Zoom to look into 
any collaborative opportunities with AESP team to enhance job opportunities and uplift 
employment skills for students from Tasmania School of Business and Economics (TSBE).  

• Attended extra UTAS Primo Discovery user group meeting via Teams. A couple of discussion 
based on wording items on the webpage and survey result from staff perspective. Kept working 
alongside with H Mitchell and W Dorrington regarding the survey from a students’ perspective 
and engagement. 

• Joined the UTAS Alma Circulation user group meeting with librarians via Teams. A couple of 
decision making regarding the automatic renewals for loan period of reserve items and the timing 
of sending SMS to students for recalling overdue items 
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• Had a monthly catch-up meeting with L McLaren via Teams. A discussion based on the handover 
document and a concern of running HDR events. 

• Joined a catch-up meeting with L Fletcher and C Dunn at Lazenby’s. A discussion focused on the 
announcement of HDR working hours removal. 

• Attended a University Learning and Teaching Committee meeting via Zoom with L McLaren. Key 
concerns included the knowledge and utilization of AI and the Graduate Capability report were too 
broad and vague. 

• Facilitated 4 on campus and 1 online HDR language workshops with UTAS International School. 
There were around 40 attendees and received lots of positive feedback and appreciation from HDR 
cohort. Also, some HDR participants were kindly sharing the resources with their peers. 

• Kept a once-a-week, Monday TUSA Shut Up and Write sessions for postgraduate students. 
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