Confidential m

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES

For the meeting of the TUSA State Council to be held at
November 122025 at 4pm AEST
held Online via Zoom.

Chair: J Oates Pryor

Meeting opened: 4:03pm
# ITEM APPENDIX
1. INTRODUCTORY ITEMS

1.1 ACKNOWLEDGEMENT OF COUNTRY
M Warrington

e Before giving his Acknowledgement of Country, M
Warrington explained to the incoming State Council that the
aim of these Acknowledgements is for them to be more
authentic and personalised than reading from a standard
script. He encouraged the incoming reps to find something
they're passionate about to tie their Acknowledgement of

Country into.

Before we begin, | want to acknowledge the palawa and pakana
peoples — the Traditional Owners of lutruwita, Tasmania. | pay my
respects to Elders past and present, and to all Aboriginal and

Torres Strait Islander peoples joining us today.

When | stood here two years ago, | asked us to think differently
about what an Acknowledgement of Country could be — to step
away from the safe script and to speak from the heart. | said then
that it might come out a little rough or imperfect, but that it would
be more real — more in keeping with the living tradition of oral
storytelling that has sustained culture on this island for thousands

of generations.

Since then, I've watched that idea replicate and flourish. More of us

have found the courage to speak authentically, to let our
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acknowledgements breathe — shaped by our own connections,

passions, and the moment we’re in.

In my very first presentation, | shared the story of Mathinna — the
young Aboriginal girl taken into Jane Franklin’s household, whose
life became a reflection of misplaced good intentions and the deep
costs of misunderstanding. Back then, | mentioned that Jane
Franklin Hall still carried a name that didn’t yet reckon with that
story.

Today, the Hall has begun that reckoning — acknowledging
Mathinna’s history and simplifying its name to Jane Hall. It's a small
but powerful gesture. It reminds us that reconciliation doesn’t
happen through pressure or performance — it unfolds at the speed
of trust — everyone takes the journey to reconciliation in their own

way at the their own speed.

And that idea — the speed of trust — connects to the basket that
our RAP artist, Bianca, is weaving for TUSA. Each strand represents
stories, people, and shared effort. Alone, they’re fragile. Woven
together with care, they form something strong enough to hold

what matters.

So to the next generation of student leaders: keep weaving. Keep
speaking from the heart. Your words — even when imperfect — are
what give life to this work and ensure that acknowledgment

remains something lived, not just read.
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1.2 ACKNOWLEDGEMENT OF LIVED EXPERIENCE
M Warrington

As we come together for this final meeting of the 2025 State
Council and first meeting for the incoming 2026 State Council, |
want to take a moment to acknowledge the lived experiences that

each of us bring into this space.

Every person who sits around this (virtual) table carries their own
story. Some stories are shaped by privilege, others by challenge.
Many of us have come here not because the path was easy, but
because we wanted to make it easier for those who follow.

To the incoming student representatives, it is my hope that you
discover or are reminded that lived experience is not something to
set aside in leadership; it is what grounds your leadership. It's what

keeps you connected to the students you represent.

Listen — really listen — to people’s stories, when you lead with
empathy, and when you use your own experiences not as armour

but as understanding, you can make space for others to be heard.

So as you take on these roles, | invite you to bring your full selves to
the table: your backgrounds, your identities, your challenges, your
hopes and yes, your failures. These are not distractions from your
work — they are the work. They're the heart of what student

representation is all about

1.2 WELCOME
Chair —J Oates Pryor

1.3 ATTENDANCE
J Oates Pryor, B Smith, M Warrington, H Shojaee Pour, N Kumar, R
Fox, A Bisset Stewart

M Doon, K Azeem, O Brancher, L Street (left 4:48pm), H Anderson,
S Doyle
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1.4 APOLOGIES
S Buelens, K Fajrianto, J van der Lee

1.5 ABSENT

1.6 GUESTS & OBSERVERS
C Harris — Executive Support and Media Administrator
J Lenthall - Community Development & Advocacy Officer
L McLaren — UTE Coordinator & Social Media Officer
1.7 CONFLICTS OF INTEREST
State Council members are reminded of the requirements of clause
6 of the TUSA's Conflict of Interest Policy (instituted on 28
November 2019) which requires members to identify and disclose
any conflicts of interest including gifts.

2. MINUTES AND MATTERS ARISING

2.1 AMENDMENTS

2.2 MINUTES OF THE PREVIOUS MEETING APPENDIX A
Motion:

that the minutes of the TUSA State Council meeting held on

October 21, 2025 be accepted as a true and accurate record of the

proceedings of that meeting, and approved for upload to the TUSA

website.

MOVED: R Fox SECONDED: B Smith
Passed with no abstentions.
2.3 MATTERS ARISING FROM PREVIOUS MINUTES
e See action items table
3. CORRESPONDENCE

3.1 INWARDS N/A

3.2 OUTWARDS N/A
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e J Oates Pryor noted appetite amongst State Council
members for him to write to local independent schools
about disruptive Year 11 and 12 students in the Morris Miller
and Inveresk libraries.

4. INTERNAL UPDATES APPENDIX B
4.1 Advocates Update
J Lenthall

o ] Lenthall introduced himself and the Student Advocacy
Service, which supports students when things go wrong
during their time at university.

o He highlighted that the Student Advocacy Service
can help with a range of issues, including financial
concerns, academic integrity, making or receiving
formal complaints, or other issues related to being at
University.

o He noted that there is not currently an Advocate
physically present on Rozelle campus, but that they
take cases across all campuses, including from
distance/online students.

e He also highlighted the Student Legal Service as a support
option for students experiencing legal issues, noting that
Advocates can refer to the Student Legal Service.

e ] Lenthall noted that the Advocates do work within privacy
and confidentiality guidelines, meaning they can only
provide broad data, such as that they have a high number of
cases on a specific topic or from a specific cohort.

e Both J Lenthall and J Oates Pryor noted for the new reps
that they are still able to access TUSA's services as a
student rep, including the Advocacy Service, and that the
same confidentiality and privacy rules still apply.

e ] Oates Pryor asked how the incoming State Council can
best interact and work with the Student Advocates.

o J Lenthall noted that the easiest way is for the
student reps to reach out if there’s something they
need assistance with, whether it's on-campus or
online.
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5. COUNCIL REPORTS
5.1 PRESIDENT APPENDIX C1
J Oates Pryor APPENDIX C2

e Report accepted as read by the State Council.

e J Oates Pryor stated he was keen to hear one learning and
one highlight from the outgoing 2025 team. They provided
their own answers:

o Learning: the importance of connections and
relationships with people in all areas of the
University and student body.
o Highlight: Students as Partners work, and positive
reception to TUSA at University Council in mid-2025.
5.2 GENERAL SECRETARY APPENDIX D
B Smith

e Report accepted as read by the State Council.

e Highlight: seeing the State Council's achievements and
being able to support them in a new way.

e She noted the importance of reps not just being kind to
others but also being kind to themselves during their terms.
She stated that persistence and kindness, when partnered
together, can get you pretty far.

B Smith also provided the highlight of being the first General
Secretary for the TUSA State Council.
5.3 EQUITY PRESIDENT APPENDIX E
M Warrington
e Report accepted as read by the State Council.
e M Warrington highlighted some upcoming key dates:
o International Students' Day — November 17%.
o International Day for People with Disability —
December 3.
o Invasion Day - January 26%.
e Learning: being kind to yourself but stay connected with
people, including the State Council team.
5.4 CAMPUS PRESIDENT - SOUTH APPENDIX F
R Fox

TASMANIAN Your
_UNIVERSITY -
Your experience.

tusa.org.au Your community.




Confidential

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES

e Report accepted as read by the State Council.

e Learning: to not underestimate the importance of speaking
to students, instead of just speaking from personal
experience and assumption.

o She also noted affiliations at a national level being
important for helping to tackle issues that extend
beyond UTAS, such as Universities not paying for
medical science students to take their practice
exams.

.

5.5 CAMPUS PRESIDENT - NORTH APPENDIX G
H Shojaee Pour

e Report accepted as read by the State Council.

e Highlight: building TUSA’s presence and visibility in the
North, and how much more visible TUSA has become across
both Newnham and Inveresk.

e Learning: how much advocacy depends on persistence in
keeping issues visible until something actually changes.
Sometimes, being consistent is the thing that makes a real
difference.

o She also stated that she had learned to delegate
where you need & prioritise your own wellbeing.

5.6 CAMPUS PRESIDENT - CRADLE COAST APPENDIX H
A Bisset Stewart

e A Bisset Stewart apologised for the late circulation of his
report, and highlighted handover and the Student
Welcoming Proposal as key focuses of the past month.

o Highlight: seeing TUSA's visibility grow across the year,
shown through higher levels of interaction with students.

e Learning: to balance priorities and organise your time
effectively.

e M Warrington asked about whether the Student Welcoming
Proposal had been sent to S Stanford. A Bisset Stewart
confirmed he had not yet submitted it, but that it was his key

focus for this week.
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o He thanked M Warrington for his assistance with the

proposal.
5.7 CAMPUS PRESIDENT - ROZELLE N/A
N/A
5.8 EDUCATION PRESIDENT (UG) APPENDIX |
SL Buelens

o Report accepted as read by the State Council in absentia.

e R Fox updated that the final draft of the Vent Tent report is
being worked on by S Buelens and herself, for circulation in
the next couple of weeks.

o She confirmed that the report is quite high level,
giving broadly categorised complaints, followed by
analysis and recommendations. It is designed to be
shared with university staff.

o The State Council thanked both R Fox and SL
Buelens for their work on this report, and R Fox and
all involved State Council members for their work on
running Vent Tents throughout 2025.

5.9 EDUCATION PRESIDENT (PG) APPENDIX J
N Kumar

e Report accepted as read by the State Council.

o Key takeaway: it can be common to get demotivated and
feel isolated, but reaching out to fellow reps can help to
mitigate this.

6. ITEMS FOR DISCUSSION

6.1 Key Messaging VERBAL ONLY
J Oates Pryor

6.2 Equity Committee Review APPENDIX K
B Smith
e B Smith opened the floor for any comments, feedback or
notes from the State Council.
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e She highlighted that she is currently working through notes
from the TUSA Team, as well as working on implementation
for the rest of the month.

e M Warrington noted that the iteration of the Equity
Committee before his time was fully informal and
sometimes had no attendees. His aim has been to change
this, and to provide consistent representation for UTAS
students, who are the most diverse student cohort in the
country.

o He thanked everyone involved in the review for their
work, particularly B Smith and C Harris, and stated
how vital this introspection is to ensure the
Committee continues to improve and thrive in the
future.

o B Smith thanked M Warrington for all of his hard
work in building and fostering the Committee.

e H Shojaee Pour provided feedback, noting first that the
direction makes sense and thanking those involved for their
hard work.

o She emphasised the importance of clear timelines
and responsibilities for things such as induction
materials and raised that any updates to recruitment
or induction should include regional and international
perspectives.

o She also flagged the importance of visibility to
regional and international students when
applications are open for Equity Officer roles, so that
these students are able to apply.

OTHER BUSINESS

7.1 TUSA Student Survey Focus Group VERBAL ONLY
L McLaren
e L McLaren informed the State Council that TUSA is currently
running a student survey to get a better understanding of
how students think of TUSA, both what we do well and

what students think we might be missing.
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e “If you had to describe how students currently see or
understand TUSA in just one or two words, what would you
say?”

o Undervalued was raised with specific mention of the
Rozelle campus, with the note that TUSA offers a lot
of services that are not as well understood or
received on the Rozelle campus.

o A lot of students know TUSA for “food”, both the
Food Security Program and free food from events on
campus. For some students, this is all they know

about TUSA.
= | McLaren noted that this is reflected in the
survey.

o Students know what TUSA does in terms of student
support and advocacy, but there is little insight into
what is going on behind the scenes, such as the work
put into the free Metro trips for students before it
was announced.

o For some students, all they know is that TUSA is the
building behind the bus stop in Sandy Bay when
you're catching the bus back into Hobart.

o “Where do you think most students first hear about TUSA —
and what kind of impression do they usually get?”

o Students find TUSA through their presence on
campus, running events such as Vent Tents.

= This could also be through food, whether it be
through the Food Hub, or events that give out
free food.

o Word of mouth and social media were also raised as
ways students find TUSA, as well as the elections
emails that go directly to UTAS email inbox.

o UTAS staff referring to TUSA services and physical
posters were also raised as ways students hear of
TUSA for the first time.

o The State Council noted there is a misconception that
TUSA is a branch of the University or Uni-adjacent.
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Students do not always understand TUSA'’s
independence, or the breadth of services offered.

o The State Council noted that students likely do not
know what the State Council is or what they do.

o They stated that there is frustration amongst online
students, who pay SSAF, but do not feel they are
seeing benefits.

o “As student representatives, how do you think the wider
student body perceives the representative arm of TUSA —
do they understand what we do?”

o It was raised that students likely do not know what
TUSA's representative arm does, and that more ‘day
in the life’ style socials content could help with this.

e “If you were explaining TUSA to a new student, what would
you say we do best — and what’s still confusing?”

o The State Council expressed that Advocacy services
are easy to bundle with the Student Legal Service
(SLS) and to explain — if you have an issue, they can
help! However, there were concerns that the services
might be correlated with UTAS counselling.

= However, the note was made that SLS is
easier to explain than Advocacy.

o Clubs & Societies and the support offered to them is
something we do well — get out there and get
connected!

e “From your perspective, what could TUSA do better to
empower or support its reps in their work?”

o More support, particularly in Marketing & Comms,
through a dedicated staff member.

o Stronger awareness that they are students first and
foremost, and that being a student is the only way
they are able to sit in their roles.

o Stronger onboarding, particularly around what
everything means and where to start. It was noted
that student representatives are elected in
September and are not fully onboarded until January.
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= |t was noted that some written onboarding
content for the basics could help combat this.
e “If you could set three priorities for TUSA next year, based
on what you hear from students, what would they be?”
o Addressing the cost of living crisis in the many ways
it arises.

» The State Council noted that students are
working more hours than ever before, adding
additional pressure to being a student.

o Transport, safety, belonging.

o Visibility and access to support.

o Everyday connection.

e  “What's one thing you think TUSA could do differently to
have a stronger connection with students?”

o More emphasis on everyday connection — making
TUSA easier to access in smaller, more frequent
ways.

= Practically, this could be as simple as regular
small events such as vent tents and pop-ups.

o Greater connection between C&S and reps, and more
of a two-way dialogue.
e The State Council noted the high recognition of TUSA'’s
Food Security Program, raising whether this could be
capitalised on to help inform students of TUSA's other
services.
7.2 2026 State Council VERBAL ONLY
J Oates Pryor & M Doon
e M Doon noted that the Student Leaders Conference and
January onboarding sessions are mandatory for the incoming
State Council, and asked them to confirm their attendance as
soon as possible
e She also requested that the incoming State Council
complete the leave calendar for the December/January
period so it can be shared with the wider TUSA Team.
7.3 Meeting with UTAS Transitions Team VERBAL ONLY
J Oates Pryor
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e J Oates Pryor raised organising a meeting with the
Tasmanian Transitions Team on December 1%, with a call for
as many incoming and outgoing reps to attend as possible.
o He asked reps who cannot attend to consider if there
is another student who may be able to attend in their
place, noting that this is an important area for
students and student reps to be across, both now

and into the future.

Meeting Closed: 5:48pm
Next Meeting: December 2, 2025
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ACTION REGISTER
as at November 2025
# Date of Action Iltem Responsibl Action Progress to Status
Meeting e Party Date or
Further Action
Required
1 | 23.01.25 | Project All Reps To update the | To be revisited | Paused
Register Projects in late January
(linked) Register with the 202.6
before the State Council
team.
February State
Council Removed from
meeting. the website
until further
progress.

TASMANIAN Your
_UNIVERSITY -
Your experience.

)
tusa.org.au Your community.




Confidential

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council

Date of

Meeting

20.11.23

20.11.23

01.12.23

01.01.23

06.12.23

5.3.24

06.12.23

Relevant

Parties

M
Warringto
n

M
Warringto
n

M
Warringto
n

M
Warringto
n

J Oates
Pryor

J Oates
Pryor

J Oates
Pryor

MINUTES

TUSA STATE COUNCIL
CONFLICTS OF INTEREST REGISTER
as at November 2025

Conflict of Interest

Current President of
Disability Students
Collective (DiSCo)

Member of the UTAS
Disability Inclusion
Campus Reference
Group (DICRG)

Board Member of
Disability Voices
Tasmania
Member of Blind
Citizens Australia
(BCA) and
Committee
member of the
BCA National
Policy Committee
Member of the
Tasmanian University
Law Society.
Member of
Tasmanian Students
for Palestine

Paid Casual UTAS
Staff Member

Comments

Aleah Clarke is
the Vice
President

Paid casual rate | Ongoing

for attendance

meetings usually
spaced six weeks

a part for three

hours at a time.

Including various | Ongoing
roles: OSCE Role

Player; Casual

Status

(Open/ongoing/

closed)

Closed
December 2024

at

Ongoing

Ongoing

Ongoing

Ongoing
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i 23.01.25 | J Oates
Pryor

A Smith

A Smith

A Smith

A Smith

A Smith

A Smith

A Smith

28.1.24

R Fox

R Fox

Staff Member for

both Theatre

department and
Faculty of Law

NUS State Branch
President

Events Manager of
the Tasmanian
University Social
Work Community
Casual Committee
Member of the
Psychology Society
Past President of
John Fisher
Residential College
Life Member of
John Fisher
Residential College
Past Student
Recruitment officer
(Interstate) full-
time with UTAS
Casual Associate
Future Student
Officer with UTAS
CALE - Social
Work Student
Advocate

Casual Member of
the Bottom of the
Earth Society

Paid casual UTAS
staff member

KSM101 PASS
Leader,
Interstate

Ongoing

Ongoing

Ongoing

Closed (2023)

Ongoing

Closed (January
2025)

Current

Current

Ongoing

Ongoing
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student
ambassador

R Fox Past Vice President Closed - 2023
and Social
Convenor of John
Fisher Residential
College
R Fox Life Member of
John Fisher
Residential College
R Fox CSIRO CAST Joint CSIRO-UTAS | Closed — 2024
Student internship | contribution to
honoraria.
R Fox Agrifutures Honoraria Ongoing
Australia 2024/25 | received from
Scholar Agrifutures
Australia.

3.2.25 S Buelens | Member of the Ongoing

Maths and Physics
Society

S Buelens | Member of the Ongoing
Engineering
Society

S Buelens | Partner works for Ongoing
UTAS as a
Community
Engagement
Leader

S Buelens ' Student Associate Ongoing
Membership of the
Australian Institute
of Physics

Namesh | Student Ongoing

Kumar Ambassador for
Study Tasmania
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