Confidential m

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES

For the meeting of the TUSA State Council to be held at
August 19* 2025 at 4pm AEST
held Online via Zoom.

Chair: J Oates Pryor
Meeting opened: 4:04pm

# ITEM APPENDIX TIME
EST
1. INTRODUCTORY ITEMS 5
mins

1.1 ACKNOWLEDGEMENT OF COUNTRY
R Fox

It is with the deepest respect and gratitude that | sit here
this afternoon, on Nipaluna country, which was stolen from
the Muwinina people of Lutruwita. | pay my utmost respects
to the elders and mob who lived here for uncountable
generations, through glacial times, fire and drought. They
cared for and ultimately gave their lives for the land and sea

on which we live and breathe today.

| acknowledge the transcending trauma of invasion,
genocide and colonisation that echoes through the Palawa
people of the current and future. | hope you will join me in
taking a moment to pay thanks for the beautiful
environment that we are lucky enough to experience here in
Nipaluna, from the mountain, Kunanyi, to the river, Timtumili
minanya, it is the culture, language and history of the
Muwinina people that runs through the land beneath our

feet.

It's been wonderful to connect with this beautiful land again
after being away from Tassie over the semester break. |
truly believe that you can feel the tangible history of this
place, and | am proud to be a present custodian of this

country, particularly the sea country of the Southern Ocean

TASMANIAN Your
UNIVERSITY

Your experience.
tusa.org.au Your community.




Confidential m

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES
and beyond. | vow to do my best by the land, to live in
harmony with it as was done by Indigenous people for an

incomprehensible period of time.

This last weekend | was on Loonwonnylowe, Bruny Island,
and reminded of the horrors and extreme adversity faced by
the Nyuoni people when the colonisers first stole Bruny
island. Rape, theft, starvation as misplacement became an
every day occurance for these peaceful peoples. This brutal
history, borne from the words “Terra Nullius”, and the
actions of a few powerful men should be a reminder for all
to never repeat the horrors of our white ancestors. That
there is still genocide occurring in this word today is simply

unspeakable.

So going forward in this meeting, and beyond, let us
remember the importance of truth-telling, treaty and voice.
Let us be inspired by the practices of kinship, community
and connection, actioned by our First Nations people for

eons.

1.2 ACKNOWLEDGEMENT OF LIVED EXPERIENCE
M Warrington

As we come together today, let's take a moment to
recognise that each of us brings with us a unique lived
experience.

We're students, advocates, leaders — but we are also
people shaped by our cultures, our communities, our
identities, and our circumstances.

Some of us may carry the weight of discrimination,
disability, family responsibilities, or financial strain. Others
may be navigating health challenges, or simply the pressure
of showing up when things are hard.

Through our recent workshops on Leading with confidence,
we've reflected on how we each show up in the room —
what our natural communication styles are, how we
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respond under pressure, and how important it is to listen,
advocate, and influence with empathy.

So today, as we step into discussion and decision-making,
let’s give each other space — space to speak honestly, to
feel heard, and to be human.

Let's choose kindness in our tone, understanding in our

guestions, and courage in our advocacy.

1.2 WELCOME
Chair —J Oates Pryor

1.3 ATTENDANCE
J Oates Pryor, B Smith, M Warrington, J Bell, H Shojaee
Pour, SL Buelens, N Kumar, R Fox

1.4 APOLOGIES

1.5 ABSENT
A Bisset Stewart

1.6 GUESTS & OBSERVERS

C Harris — Executive Support and Media Administrator

1.7 CONFLICTS OF INTEREST

State Council members are reminded of the requirements of
clause 6 of the TUSA’s Conflict of Interest Policy (instituted
on 28 November 2019) which requires members to identify
and disclose any conflicts of interest including gifts.
MINUTES AND MATTERS ARISING

2.1 AMENDMENTS

2.2 MINUTES OF THE PREVIOUS MEETING APPENDIX A
Motion:
that the minutes of the TUSA State Council meeting held on

July 23, 2025 be accepted as a true and accurate record of
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the proceedings of that meeting, and approved for upload to
the TUSA website.
MOVED: B Smith SECONDED: M Warrington

Passed with no abstentions.

2.3 MATTERS ARISING FROM PREVIOUS MINUTES
e See action items table

3. CORRESPONDENCE 10
mins
3.1 INWARDS N/A
3.1.1
3.2 OUTWARDS N/A
3.2.1
4. INTERNAL UPDATES VERBAL ONLY

No updates provided

5. COUNCIL REPORTS 10
mins
5.1 PRESIDENT APPENDIX B
J Oates Pryor
Report accepted by State Council
e J Oates Pryor highlighted Students as Partners (SAP)
as a significant piece of work over the past month.
o H Shojaee Pour asked for an update around
the timeline for moving the framework
through to a pilot, and what would be needed
from the State Council to make this happen.
o Discussion to continue at Item 6.4 of the
agenda.
e S| Buelens asked if any more information had been
received about the potential of there being two

elected students on University Council. Alongside
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this, the State Council requested clarification around
how this differs from the current model.

o J Oates Pryor informed the State Council that
currently there is one appointed student rep,
when prior to 2012, two were required by the
UTAS Act.

o The Legislative Council inquiry into UTAS
recommended that two student members be
elected to University Council. It is expected
that this will also be recommended in a
federal inquiry into higher education being
done by the Senate.

o The State Council discussed the capacity of
students to sit in this role alongside other
responsibilities, as well as what the
remuneration for sitting on University Council
as a student representative would be.

o The State Council discussed the use of an
appointment panel, and how conflicts of
interest may arise for students who sit on the
panel if they know any of the students
applying. It was noted that this conflict of
interest would be mitigated by the student
roles being elected, not appointed.

5.2 GENERAL SECRETARY APPENDIX C
B Smith
Report accepted by State Council

e B Smith highlighted she has been busy with her
social work placement, which is why her report is
slightly shorter than normal.

e She noted that the GBV campaign is continuing to
move ahead, and that the artist from the campaign is
being considered to design TUSA’s notebooks for
2026.

5.3 EQUITY PRESIDENT APPENDIX D
M Warrington
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Report accepted by State Council.

e M Warrington provided updates about the
Reconciliation Action Plan (RAP) to the State
Council:

o Submissions for the RAP artwork closed on
the Monday immediately prior to the meeting,
with two applications received.

o Feedback had not yet been received on the
first draft of the RAP from Reconciliation
Tasmania but was anticipated soon.

e He highlighted that a candidate has been selected
for the LGBTQIA+ Officer role, following a
shortlisting process between the three applicants.

¢ M Warrington raised planned anti-immigration
protests across Australia, noting that there were
plans for a joint statement against the protests
between the State Council and Equity Committee.

o The State Council asked for more information on the
‘This is Me’ reference group mentioned in M
Warrington'’s report.

o M Warrington explained that the project was
based around making it easy for students and
staff to ensure that their name and pronouns
are correct across UTAS' digital systems and
platforms. He noted that his suggestions had
been around ensuring that the project was
accessible and compatible with tools such as
screen readers.

o He also provided a progress update on the
project, noting that it is about to be rolled out
to both staff and students.

e R Fox asked about what feedback was received at
the IMAS Vent Tent.

o M Warrington cited complaints about the use
of hot desking for Honours students rather
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than them having their own allocated space
where they can store their things.
o R Foxand M Warrington to meet outside the
meeting to go into more depth on the issues
raised at the Vent Tent.
5.4 CAMPUS PRESIDENT - SOUTH APPENDIX E
R Fox
Report accepted by State Council
e H Shojaee Pour raised the list of Southern vent tents
and asked if there were any issues regarding media
communications if vent tents in both the north and
south were to run at the same time.
o R Fox confirmed that this would not be an
issue.
e J Oates Pryor asked how a meeting with student
accommodation and UTAS Security went.
o R Fox confirmed that the meeting went well,
with security cameras and additional security
strategies being implemented.
5.5 CAMPUS PRESIDENT - NORTH APPENDIX F
H Shojaee Pour
Report accepted by State Council.
e H Shojaee Pour noted that she had distributed
posters and flyers for the State Council’s Gender-
Based Violence (GBV) campaign.
e She noted that she will be hosting a Vent Tent in
Week 6 of semester.
e She also raised that she is working on concerns
raised to her regarding the lack of rural
accommodation support for international students
during placements.
5.6 CAMPUS PRESIDENT - CRADLE COAST APPENDIX G
A Bisset Stewart
Report accepted by State Council.
e The State Council asked on notice about the

outcome of a meeting with A Urquhart MP.
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e H Shojaee Pour asked on notice about the
exploration of a night porter model of security on
Cradle Coast Campus, as she was interested in
seeing if it could be implemented in the north.

o B Smith noted that this model had also been
implemented in the south.

5.7 CAMPUS PRESIDENT - ROZELLE APPENDIX H
J Bell
Report accepted by State Council.

¢ J Bell raised that he would like continued advocacy
for safe havens, citing it as an important initiative to
improve mental health for students through
connection, and improving student access to
clinicians.

o The State Council asked for clarity about
what safe havens are and how they would be
staffed. He also asked about the clinicians
that would be on site.

o JBell described a model as functioning with a
peer worker and/or clinician facilitating
conversation between students who turn up
to drop-in sessions. People who are
struggling with loneliness can attend and
connect with other students, with staff on-
site to provide what may feel like a safer
environment to make connections in.

o It was stated that this was likely to be a
partnership with another institution who
already runs something similar or can provide
trained staff.

e ] Bell informed the State Council that he will be
moving to a different degree in September at a
different university and that, as a result, he will be
stepping down from his role.

o He thanked the State Council and TUSA's
staff for providing a safe and supportive
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space for his work and growth through the
role.

e The State Council thanked and commended J Bell for
his work in the role of Rozelle Campus President,
particularly for the positive impact he has had at
Rozelle.

5.8 EDUCATION PRESIDENT (UG) APPENDIX |
SL Buelens
Report accepted by State Council.

e S| Buelens named postering for the gender-based
violence campaign and conversations coming from it
as a highlight of her month, alongside good feedback
received from her Sandy Bay Vent Tent.

e The State Council asked for some feedback
highlights from the Vent Tent. S Buelens provided
key areas of note:

o Complaints about high school students in the
silent section of the library.

o Conversations around SSAF — students had a
lot of questions and did not know much about
SSAF. She noted that they also did not have
much trust in the University around how
SSAF is spent and how transparent the
spending is.

o The Forestry building was raised, both in
terms of the building itself and the general
move into Hobart City.

5.9 EDUCATION PRESIDENT (PG) APPENDIXJ
N Kumar
Report accepted by State Council.

e N Kumar highlighted that he had talked to the UTAS
Wellbeing team about mental wellbeing workshop
for postgraduate students. He shared that
postgraduate and HDR students would be invited to

workshops being run for staff. This would allow
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awareness that would lead to one-on-one sessions,
which were cited as potentially being more effective.
o R Fox suggested reaching out to IMAS to see
what opportunities they have for their HDR
students.
o B Smith stated this was a phenomenal step in
the right direction and asked if any marketing
details were available for a push on TUSA
socials.
e N Kumar raised that academic writing workshop for
HDR students have been confirmed to happen in
September.
e He also raised that he had heard from HDR students
that they are very happy with the TUSA Food Hub
opening in Hobart City.
e H Shojaee Pour raised the new HDR development
model and asked if HDR students had expressed any
strong opinions for or against it.
o N Kumar stated that no strong positive or
negative feedback had been received, and
that he felt students may be waiting to see
how it goes before providing feedback.
6. ITEMS FOR DISCUSSION 40
mins
6.1 Key Messaging VERBAL ONLY
J Oates Pryor
e ] Oates Pryor noted that July contained a lot of
messaging about the College of Arts, Law and
Education (CALE) Change Proposal.
e They raised that they had done some media on the
20% reduction of HECS fees, reiterating that it is a
win, but a very small scratch at a much bigger
problem.
e J Oates Pryor also raised free Metro travel for UTAS
students between Hobart City and Sandy Bay, for

which he and R Fox had done some media.
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o R Fox noted here that UTAS, in the process of
their low emissions bus tender process, are
discussing moving back to one UniHopper.

o It was noted here by the State Council that
Metro buses are not always accessible to
students, particularly those from equity
groups.

6.2 Vent Tents VERBAL ONLY
R Fox
e R Fox reiterated that the southern Vent Tent
schedule is available within her report, but that she
was also happy to circulate it.

o She raised getting other State Council
members to run Vent Tents on the day, to
take some pressure off herself from having to
be at and run every single one, with the note
that most weeks have at least one Vent Tent
scheduled.

¢ M Warrington asked if there are any gaps in the
schedule regarding who will be running Vent Tents.

o R Fox indicated that there were gaps from
Week 5 onwards, and that she would like
other State Council members to take on some
after this date.

o She also expressed that days can be changed
and have not been locked in; however, any
changes need to be communicated to C
Harris for marketing purposes.

e B Smith committed to attending every Vent Tent
from September 11th, being happy to support other
State Council reps in running a Vent Tent of their
own.
6.3 State Council Elections VERBAL ONLY
B Smith
e B Smith checked in to see if the State Council have
the schedule of the 2025 Elections available to them.

Your
UNIVERSITY .
UHIVERSITG Your experience.

tusa.org.au Your community.




Confidential

TASMANIAN
UNIVERSITY

STUDENT
ASSOCIATION

TASMANIAN UNIVERSITY STUDENT ASSOCIATION
TUSA State Council
MINUTES
She raised that discussions will soon start regarding
handover, to allow for the best handover possible
where current reps are not continuing into 2026.
M Warrington asked if there would be events held
during the voting period like in 2024, when there
was a major push for students to vote.

o B Smith indicated that similar events to 2024
will be held by the Events Team to encourage
people to vote. She also noted here that it
was important for the current student reps to
use these events to ensure that students
have the knowledge they need to be able to
vote.

N Kumar asked if any new positions were being
opened in 2025, and it was confirmed there would
not. All positions will be the same in 2026 as they
were in 2025.

SL Buelens asked about the General Secretary and
whether it would be an elected or appointed
position. It was confirmed it is remaining elected.

6.4 Students as Partners VERBAL ONLY
J Oates Pryor

J Oates Pryor opened space for discussion on the
Students as Partners (SaP) model, the draft he
circulated out of session, and its implementation,
including the cultural shift that will occur at the
university.

M Warrington asked how SaP is different from what
is already being done.

o J Oates Pryor stated that, currently, the
University posits they implemented SaP
through College TUSA Experience Leaders
(TELs). However, this was not done
cohesively and effectively across all

College’s.
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o SaPis planned to be a deeply connected and
consistent process, from before enrolment to
alumni, from a singular unit up to University
Council. It is not just student voice, but
students having a seat at the table to co-
design changes, not just be consulted on
them.

e B Smith commended J Oates Pryor and S Buelens for
their hard work on the SaP model. She then raised
the Implementation and Support section and
development of a system through which to pay
students and suggested this may need to be more
concrete in terms of expectations (e.g. that students
to be paid minimum wage for their consultation and
input, with every hour accounted for).

¢ M Warrington raised recruitment for sporadic roles
being a challenge, and that it needs to be made clear
what the job is so that students will be more willing
to take on the role. He then asked how the program
will be kept running for the long-term, including
through succession planning to ensure that all
necessary roles are filled.

o J Oates Pryor stated that oversight of SaP
will be the responsibility of the University
Executive Team and the TUSA State Council,
and that these two groups be collectively
accountable. He also identified that the TUSA
Board, Academic Senate, and University
Council will all receive biannual reports on
the efficacy of the program.

o The State Council noted that the biggest
challenge is long-term sustainability and
efficacy of the program to ensure long-term

survival.
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= SaP needs to be practically workable
for staff on the ground for it to be
successful.

o Succession and student engagement was
also identified as a potential challenge. One
potential solution was identified as this being
done through TUSA and Clubs and Societies.

¢ M Warrington asked about the cost-benefit analysis
for how much SaP will cost and how much it aims to
deliver when done successfully.

o J Oates Pryor noted that a cost benefit
analysis has not yet been done, and
questions continue around where budget will
come from.

o They also raised questions around what the
material benefits are, both in terms of
compliance with national frameworks and
broader social benefits of having more
engaged students, which can lead to better
student experience and educational
outcomes, as well as increased reputation for
being in touch with student needs.

e J Bell raised the idea of having time in a slower part
of semester — such as one of the last classes — where
there is time allocated at the end of class to fill out a
feedback form. This would be a way to get feedback
directly from students.

o SL Buelens identified this as something she
has done as a TEL to get students to provide
their feedback.

o She also highlighted that this being done by
someone that is not a staff member may be
more effective, as students can be more
willing to talk to someone who is not UTAS
staff.
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7. OTHER BUSINESS 5
mins
NUS Diversity Conference 2025 VERBAL ONLY
M Warrington
e M Warrington informed the State Council that the
NUS Diversity Conference 2025 is running from
September 29 to October 2 at Flinders University in
South Australia.
e He raised that a discussion needs to be had around
whether TUSA reps plan to attend and, if so, who
should be attending.
o It was agreed that those best suited to
represent TUSA in a diversity-focused forum
should be identified if TUSA is to attend the
conference.
e ] Bell asked if NUS elections are rolled out across all
campuses, which was confirmed.
Thanks to J Bell VERBAL ONLY
J Oates Pryor
e J Oates Pryor and the State Council thanked J Bell
for his contributions to the State Council, TUSA, and
the UTAS student community.
e The CUTER Committee was identified by J Oates
Pryor as a real example of a legacy for ensuring that
student voices are heard and their concerns
addressed, alongside the positive relationships
formed by J Bell during his time as Rozelle Campus
President.

Meeting Closed: 5:33pm
Next Meeting: September 16%, 2025
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ACTION REGISTER
as at August 2025

# Date of Action Iltem Responsibl

Meeting e Party

1 | 23.01.25 | Project All Reps
Register
(linked)

2 23.07.25 VentTents | R Fox (in
consultatio
n with
other reps
running
Vent Tents)

Action

To update the
Projects
Register
before the
February State
Council

meeting.

To provide a
list of tentative
Semester 2
dates for Vent
Tents.

Progress to Status
Date or
Further Action
Required

To be revisited | Paused
for a refresh

by J Oates

Pryor, A Smith

and C Harris.

Removed from
the website
until further
progress.
Closed
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TUSA STATE COUNCIL

CONFLICTS OF INTEREST REGISTER
as at March 2025

Date of Relevant Conflict of Interest Comments Status

Meeting Parties (Open/ongoing/

closed)

i 20.11.23 M Current President of | Aleah Clarke is Ongoing
Warringto | Disability Students the Vice
n Collective (DiSCo) President
vA 20.11.23 M Member of the UTAS | Paid casual rate | Ongoing
Warringto | Disability Inclusion | for attendance at
n Campus Reference meetings usually
Group (DICRG) spaced six weeks
a part for three
hours at a time.
e 01.12.23 | M Board Member of Ongoing
Warringto | Disability Voices
n Tasmania
3 01.01.23 M Member of Blind Ongoing
Warringto | Citizens Australia
n (BCA) and
Committee
member of the
BCA National
Policy Committee
3 06.12.23  J Oates Member of the Ongoing
Pryor Tasmanian University
Law Society.
S 5.3.24 J Oates Member of Ongoing
Pryor Tasmanian Students
for Palestine
740 06.12.23 J Oates Paid Casual UTAS Including various | Ongoing
Pryor Staff Member roles: OSCE Role
Player; Casual
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i 23.01.25 | J Oates
Pryor

A Smith

A Smith

A Smith

A Smith

A Smith

A Smith

A Smith

28.1.24

R Fox

R Fox

Staff Member for

both Theatre

department and
Faculty of Law

NUS State Branch
President

Events Manager of
the Tasmanian
University Social
Work Community
Casual Committee
Member of the
Psychology Society
Past President of
John Fisher
Residential College
Life Member of
John Fisher
Residential College
Past Student
Recruitment officer
(Interstate) full-
time with UTAS
Casual Associate
Future Student
Officer with UTAS
CALE - Social
Work Student
Advocate

Casual Member of
the Bottom of the
Earth Society

Paid casual UTAS
staff member

KSM101 PASS
Leader,
Interstate

Ongoing

Ongoing

Ongoing

Closed (2023)

Ongoing

Closed (January
2025)

Current

Current

Ongoing

Ongoing
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student
ambassador

R Fox Past Vice President Closed - 2023
and Social
Convenor of John
Fisher Residential
College
R Fox Life Member of
John Fisher
Residential College
R Fox CSIRO CAST Joint CSIRO-UTAS | Closed — 2024
Student internship | contribution to
honoraria.
R Fox Agrifutures Honoraria Ongoing
Australia 2024/25 | received from
Scholar Agrifutures
Australia.

3.2.25 S Buelens | Member of the Ongoing

Maths and Physics
Society

S Buelens | Member of the Ongoing
Engineering
Society

S Buelens | Partner works for Ongoing
UTAS as a
Community
Engagement
Leader

S Buelens ' Student Associate Ongoing
Membership of the
Australian Institute
of Physics

Namesh | Student Ongoing

Kumar Ambassador for
Study Tasmania
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